TIMBER

. EFFICIENCY

DRIVES OUR GROWTH

Interview with Michael Pfeifer

SUSTAINABILITY -
POINTING OUR WAY OVER
THE LONG TERM

HIGH-TECH SAWMILL
OPENED IN KAJAANI

F

LA LT TR
I ""II;'I 'H"l!-|
140

i i

r
i
ik
AL

Corporate Magazine of the Pfeifer Group
English | 2026 | Issue 11

IPFEIFER



We connect people,
nature and technology.
For better solutions made of wood.
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We have been growing with wood — and with
the challenges of our times — since as long
ago as 1948. Over all these years, however, we
have retained our firm belief that wood is a
natural (building) material that is fit for the
future. Its ability to bind CO, over the long
term and replace energy-intensive materials
has a major role to play in mitigating climate
change. And we are backing this potential —
both now and in the future.

Count on us!
Pfeifer, your reliable partner
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Michael Pfeifer, CEO Glnther Binder, CFO Clemens Pfeifer, CTO

Managing directors of Pfeifer Holding GmbH

TIMBER



Efficiency drives

our growth

The timber industry is facing a challenging
time — as far as Michael Pfeifer is concerned,
the answer lies in the pursuit of strength
and efficiency. In an interview, the CEO

of the Pfeifer Group discusses the need

to adapt to the current market situation,
the opportunities presented by Al and
automation, and the Group’s strategic
move towards Finland. His message?

Only by honing your structures and
embracing networking can you hope to
remain competitive in the future.
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MR PFEIFER, WHAT’S YOUR ASSESSMENT OF THE
CURRENT ECONOMIC SITUATION IN THE TIMBER
SECTOR?

Michael Pfeifer: “The situation is still extremely
fraught, despite the market having stabilised follow-
ing the major fluctuations in prices of the past few
years—prices are now trending more or less sideways.
The summer was a good one for the forests thanks to
high rainfall, and the bark beetles have kept largely
quiet this year, resulting in less damaged timber. This
resulted in lower volumes of round timber in Central
Europe in the autumn, which pushed its prices up. At
the same time, demand from the construction indus-
try remained subdued. 2026 is going to be even more
of a challenge. As things stand, we’re anticipating a
short-lived period of adjustment rather than a full-
blown structural crisis. What counts is that we at
Pfeifer increase our productivity at all levels — from
cutting through to the administration — in response
to this situation. We're also stepping up our sales ac-
tivities, e.g. by setting up a dedicated branch in the
UK.”

TWO THINGS — DIGITALISATION AND ARTIFICIAL
INTELLIGENCE — ARE DOMINATING THE DEBATE
AT THE MOMENT. WHAT ROLE ARE THESE TRENDS
PLAYING AT PFEIFER?

Michael Pfeifer: “The possibilities offered by Al are
huge and will transform our day-to-day work beyond
all recognition. In our administrative and organisa-
tional departments in particular, we're currently find-
ing that Al is speeding up processes and supporting
our decision-making. At the same time, we mustn’t
forget that digitalisation isn’t an end in itself, merely
a tool to help us get more efficient. We’ve invested a
great deal over the past few years to take our plants
up a level in technical terms, and now it’s a question
of getting the fine-tuning on point. One good ex-
ample is the fully automated patching station that
we put into operation last year at our natural wood
panel factory in Imst. This new factory is state of the
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art and delivers a 20 per cent higher output with
30 per cent fewer staff. This shows how we’re using
automation to offset demographic change while also
improving quality and becoming more competitive.”

HOW DOES THIS TECHNOLOGICAL DEVELOPMENT
TIE IN WITH THE PFEIFER GROUP’S OVERALL STRAT-
EGY?

Michael Pfeifer: “The key lies in combining technol-
ogy with expertise and consistent implementation.
We’ve made good use of the past few years to get
our plants fit for the future. Now it’s about con-
tinuing to harmonise our workflows and interfaces,
both digitally and organisationally. Our sites need to
dovetail even more closely together. There’s a mas-
sive amount of internal potential that we want to
harness more effectively, from optimising processes
through to integrating data across the company. But
it’s also true that less is often more. We need to focus
on the essentials, make decisions faster and not get
lost in endless sign-off loops and meetings. Although
Al can help us with this, the priority is still for the hu-
man beings in the company to act with a high degree
of impact and a clear focus. Efficiency is the key to
drive our growth.”

LOGISTICS IS ANOTHER HOT TOPIC AT PRESENT.
WHAT’S YOUR VIEW ON THE CURRENT SITUATION?
Michael Pfeifer: “After a troubled time last year, the
logistics market is now much calmer as a result of the
weak economy. Many carriers have downsized their
fleets. If demand picks up again, transport capacity
will once again be a potential source of bottlenecks.
We’re seeing some companies already pursuing un-
conventional approaches, such as running simulator
training in India to tap into the local market for po-
tential drivers. As far as we at Pfeifer are concerned,
expanding rail logistics is still an alternative option.
We already use the railway to move about a million
tonnes a year and want to increase this figure still
further.”

IN SPITE OF THESE CHALLENGES, WHAT ARE THE
MEDIUM-TERM PROSPECTS FOR THE TIMBER IN-
DUSTRY IN YOUR OPINION?

Michael Pfeifer: “Wood is still a raw material with
a sound future. Timber construction is increasingly
gaining market share in Europe and farther afield.
Austria in particular is playing a leading role on the
global timber construction market, and players are
being guided by what’s happening over here. You’'ve
already got about 25 per cent of all newbuilds in
Austria and Germany being constructed from wood,
and that number is only set to rise. In Italy and
France, meanwhile, the equivalent figure is 7 per
cent — which shows the huge potential for further
growth in the timber construction segment in those
countries. Italy has already introduced a rule requir-
ing public buildings, like nurseries and schools, to be
built from wood. Wood is versatile and kind to the
climate and satisfies people’s desire for sustainable
construction. Demand for our products is set to in-
crease further over the long term, and there’s clear
backing from society and policymakers: timber con-
struction is here to stay. So prospects are good. If
we’re to make the most of them, we’ll need to keep
on fine-tuning the structures in our company and in-
creasing our efficiency. The days of simply growing
are behind us. Now it’s a case of refining, improving
and expanding on what we’ve already got.”

BESIDES PROCESSES, DIGITALISATION IS ALSO
TRANSFORMING CUSTOMER RELATIONSHIPS. HOW
IS PFEIFER KEEPING CLOSE TO ITS PARTNERS IN AN
INCREASINGLY DIGITAL WORLD?

Michael Pfeifer: “I think that the personal touch is
still the secret to every successful business relation-
ship. Although we’re investing a great deal in digital
tools such as our Service Portal, our field sales team
remains irreplaceable. However, their role needs to
be redefined. Our staff need to keep their customers
up to date on industry trends, point out potential
shortages of raw materials at an early stage and fil-
ter information for what’s really relevant. Al will be
able to reply to simple, common enquiries around

the clock in the future, but genuine advice, support
that builds trust and an understanding for the cus-
tomer’s business are — and will remain — human
skills. It’s about combining traditional strengths with
new technologies.”

THE DECISION TO INVEST IN FINLAND MARKED
A MAJOR STRATEGIC MILESTONE. WHAT’S YOUR
TAKE ON THIS MOVE?

Michael Pfeifer: “Getting established in Finland was
crucial to securing our raw materials base in the
long term. Integrating Polkky has given us access to
high-quality Nordic softwood, one of the best raw
materials in the world in quality terms. In an age of
growing climate risks, security of supply is a major
competitive factor. Our Finnish site in Kajaani, where
we opened a new sawmill last year, is a technology
leader — just like our other sites. Working together
with the local teams is enriching our whole Group.
This investment is strengthening Pfeifer from a stra-
tegic perspective and laying firm foundations for fu-
ture growth.”

FINALLY, WHAT WOULD YOU LIKE TO SEE FROM
YOUR STAFF IN THE COMING YEARS?

Michael Pfeifer: “All of us are being called on to do
our bit, regardless of what level we're at. The work
ahead of them is going to get more complicated,
more demanding, but also more exciting as a result.
I'd like to see us as a team stay focused, make deci-
sions pragmatically and throw ourselves into making
improvements. If we manage to maintain a balance
between technology and our corporate culture, then
Pfeifer will stay successful going forward. Our aim re-
mains the same: to raise our performance and level
of innovation even further for the sake of our cus-
tomers, our employees and the future of the whole
Pfeifer Group.”
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Shaping growth,

upholding values

In his role as Chief Financial Officer, Glinther Binder is in charge of all financial
matters in the Pfeifer Group, a role in which he has a clear vision: to enable growth
and boost efficiency while never losing the enjoyment he gets out of his work.

n 1 May 2025, Gunther Binder succeeded

Ewald Franzoi, who took his well-earned re-

tirement after serving as a managing direc-
tor for several decades. The handover was well coor-
dinated and went like clockwork: “Everyone’s made
me feel right at home — my induction was very pro-
fessional, cordial and efficient,” Binder says, recall-
ing his first few days. This seamless transition is also
underlined by CEO Michael Pfeifer: “With the various
finance roles he’s held and his jobs at multinational
companies, Glinther Binder brings extensive experi-
ence and is a real asset to the Pfeifer Group thanks to
his expertise and high-quality leadership.”

That the finance expert should have ended up in the
timber industry is no coincidence. “There were three
things that attracted me to the Pfeifer Group: its
strong growth, its values as a family-owned business
and its clear commitment to professionalism,” Binder
explains. These three factors match his own philoso-
phy, which can be summed up as “growth — savings
— enjoyment”. “Growth’ means continuing to devel-
op as a company and a person. ‘Savings’ means keep-
ing an eye on costs and efficiency. And ‘enjoyment’
is absolutely crucial: if you don’t enjoy your work,
you won’t be motivated, and without any motivation
you're also likely to encounter economic or financial
difficulties.”

Bringing a wealth of knowledge and experience to
the table

His is a philosophy borne out of years spent at the
coalface. Binder began his career working in audit at
KPMG before going into industry in 1998. He spent 18
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years in a senior finance role at the construction ma-
chinery manufacturer Wacker Neuson, latterly as the
executive board member responsible for finance and
IT at the listed company Wacker Neuson SE, based in
Munich. In 2018, he took over as CFO of Linz-based
Plasser & Theurer, where he was responsible for fi-
nance, HR, purchasing, legal affairs and compliance
for the 2,000-strong company. “The same topics keep
cominground again,” Binder says, “but your approach
has to be constantly evolving.”

And this is precisely what he wants to do at Pfeifer:
make its processes and structures fit for the future
without sacrificing the company’s DNA. “We want to
become more efficient while at the same time main-
taining or increasing our output levels and not auto-
matically taking on extra staff. This means we need
to simplify processes, bring our reporting up to date,
link IT and controlling more closely together and step
up cooperation between the holding company and
plant management.” Cutting complexity is a partic-
ularly important part of this process, he thinks. “Sim-
plify your way of life — often, less is more.”

Using strategy to advance to the forefront of the in-
dustry

Binder also has some clear priorities on the strategy
front: the integration of Polkky, the targeted expan-
sion of the cross laminated timber (CLT) segment and
the controlled internationalisation of the company.
“As a medium-sized European player on the market,
we want to be amongst the top five in the timber
industry — but not at any price. Growth has to make
economic sense and be deliverable from a cultural
perspective.”

Binder has a clear message for his colleagues: “We're
working in a fascinating sector. Wood is a material
you can identify with — it’s natural, renewable and
packed with potential. 'm impressed by how far back
people’s awareness of sustainability stretches in the
forestry industry —even as long ago as under Empress
Maria Theresa from the mid-18" century onwards,
there were clear rules on forest management. So we

BIOGRAPHY

Before joining Pfeifer, Glinther Binder spent many years in
senior finance roles in the construction machinery industry,
including as CFO of Wacker Neuson SE in Munich and,
most recently, at Plasser & Theurer in Linz, where he was

in charge of HR, purchasing, legal affairs and compliance

in addition to finance. Originally from Upper Austria, he is
married and lives in Munich and Innsbruck.

can see that wood has been a responsible material
for a very long time. And it’s precisely this that drives
us at Pfeifer as well.”

Whether it’s sawn timber, CLT or pallet blocks, what
ultimately matters for Binder is the end result: “If
we're all pulling together, working efficiently and
still enjoying what we’re doing, then we’ve got a very
bright future ahead of us.”

TIMBER



Sustainability -
pointing our
way over the
long term

ALICIA
PFEIFER

MARIO
NEURURER

At Pfeifer, sustainability is not a fleet-
ing trend. It is an attitude, a sense of
responsibility and a powerful driver
of innovation and continued devel-
opment. It is firmly entrenched in our
forward-looking mindset and forms a
key pillar of our long-term corporate
strategy.

ncreasing pressure from new statutory require-
ments, including the CSRD, the EUDR, the EU Tax-
onomy, the CPR, the ESPR and REACH, that were
agreed by the European Commission as part of the
Green Deal in a bid to achieve climate neutrality has
made it crystal-clear that sustainability is no longer
allowed to be merely a sideshow but must instead be
firmly integrated into a company and all its processes.

And the Pfeifer Group is actively embracing this chal-
lenge in order to do its bit as a global market player:
“We take responsibility for the environment in order
to achieve business success. By reducing our consump-
tion of resources and CO, emissions, we create sus-
tainable value. As a family-owned business, we posi-
tion ourselves as an attractive employer for talented
professionals and a reliable supply chain partner with
targeted competitive advantages.”

This is the Pfeifer Group’s sustainability mission
statement, a clear and concise guiding principle that
combines environmental, economic and social respon-
sibility. It was born out of efforts across the whole
company to answer the question of how sustainable
action could be put into practice at Pfeifer and made
an integral part of its strategy. An area dedicated to
sustainability was created on the Pfeifer Group web-
site (www.pfeifergroup.com/en/company/sustain-
ability) to explain this engagement to external stake-
holders as well, thus making it clear how important
Pfeifer believes the issue to be. The page provides a
comprehensive insight into objectives, ongoing ini-
tiatives and projects, and achievements in three key

areas: climate-friendly value creation, expansion of
the circular economy and the continued development
of our values. These form the three pillars of our cur-
rent sustainability strategy, providing a guiding frame-
work, fostering a sense of commitment and translat-
ing the mission statement into tangible steps. These
range from cutting carbon emissions by up to 40 per
cent by 2030 and increasing the percentage of sustain-
able packaging material used through to the targeted
expansion of advanced training opportunities and oc-
cupational health and safety.

One key issue to which the Pfeifer Group has devot-
ed much time and attention over the past year is the
introduction of environmental product declarations
(EPDs), which illustrate the environmental impact of
Pfeifer products throughout their entire life cycle. In
publishing these EPDs, we want to give our stakehold-
ers —especially our customers —a sound basis for deci-
sion-making while also underlining our commitment
to sustainable products. Pfeifer is thus delivering a
valuable contribution to making the construction in-
dustry sustainable.

Another landmark achievement for the Pfeifer Group
was its finalisation of a greenhouse gas balance. Pfeif-
er is now able to log emissions systematically, identi-
fy areas with particularly high emissions (“hotspots”)
and formulate targeted measures for reducing them.
We are thus laying the foundations for a forward-
looking climate strategy and an effective carbon reduc-
tion strategy that, together, will open up a path leading
us towards a more sustainable future and create even
more transparency in our dealings with stakeholders.

Sustainability — an issue that affects every one of us
Rather than remaining an abstract concept at Pfeifer,
sustainability needs to matter to all of its 2,600 em-
ployees at every level. “We want to turn sustainability
into something tangible — not something that is de-
cided on by management, but a tool that everyone can
use day to day,” explains Head of Sustainability Mario
Neururer. “In the timber industry in particular, we’ll
have massive potential if we handle the resources at
our disposal shrewdly and responsibly.” Alexander Ka-
iner, CEO of Pfeifer Timber, also underlines its strategic
relevance: “Sustainability is a key part of our corporate
strategy. The mission statement highlights how we’re
taking responsibility for the sake of our customers, our
partners and lawmakers. At the same time, it’s also
giving our staff the motivation to work together on
future-proof products and processes — for a sustain-
able future driven by wood.”
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The forests or the timber
industry? We say both!

With the integration of the Finnish timber company Po6lkky, the Pfeifer Group has
also embraced the business culture and lifestyle practised in the far north. This is
a region where forests mean much more than a mere source of raw materials —
they are part of people’s identity and are deep-rooted in their day-to-day lives.

his unique affinity with nature also shapes how

Polkky goes about its work. The Nordic under-

standing of forestry differs significantly from
Central European practices in numerous respects. “In
Finland, we don’t order a particular quantity —we buy
a whole patch of forest,” explains Pélkky’s CEO Alex-
ander Kainer. “We take the grades from it that we our-
selves need and sell the rest on, e.g. to pulp mills. We
don’t have a system with distributors in the middle.”

In other words, Polkky works directly with the own-
ers, people whose families will often have looked after
their forests for generations before the wood is ready
to be harvested. For them, the sale is as much an emo-
tional transaction as a commercial one. Heli Rantapel-
konen, Executive PA at Polkky, puts it succinctly: “Har-

TIMBER

vest days are emotional times.” This is precisely why
personal contact is so vital. The wood’s journey often
starts with a Polkky procurement specialist calling on
the forest owner at home. The process is underpinned
by mutual trust. Building on this, everything that is
done in the forest requires careful planning, from
striking a deal, harvesting the wood, drawing up a res-
toration plan and, if necessary, reforestation through
to logistics and shipping to pulp mills.

The close personal relationships and the varying
grades of timber found in the same patch of forest
makes procurement a complicated undertaking in
Finland. As well as being experts on the forests, Polk-
ky’s buyers also play an important role in customer
service and marketing — just like the sales team back
at the factory.
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Logistics operations shaped by a high export rate
Polkky’s approach to logistics and storage likewise
differs markedly from that adopted in Central Europe.
Unlike at Central European sites, Polkky keeps large
quantities of products on hand at the plants them-
selves. This is because, in Finland, logs are delivered
in batches — not just by truck but also by sea, and you
need the right volumes in order to load the ferries ef-
ficiently. For instance, it can take up to six weeks be-
tween a customer from the UK placing their order and
the delivery being collected. The products earmarked
for export thus remain on site for a correspondingly
long time.
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Pélkky buyer
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Nature and industry not mutually exclusive

Polkky is an impressive example of how forest conser-
vation and the industrial use of timber can go hand in
hand —a philosophy that is deeply embedded in Finn-
ish culture. “In Finland, we don’t choose between the
forest on the one hand and industry on the other—we
say both,” says Mikael Kostamo, who is responsible for
forest management and sustainability at Polkky. Af-
ter all, as far as many Finns are concerned, the forest
is much more than just a part of the economy: it is
somewhere to live, to retreat to and to pass on to your
children —not to mention being a source of pride. This
deep emotional connection shapes the respect that
people show to the natural world.

Itis an attitude that fits perfectly with how the Pfeifer
Group sees itself: committed across the board to en-
suring a responsible future together with the valuable
raw material that is wood.

TIMBER
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High-tech sawmill
opened in Kajaani
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Watch the video here!
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We have completed construction

of the new sawmill in Kajaani and
put it successfully into operation,
thus more than doubling annual
production capacity from 200,000 m3
to 450,000 m3 of sawn timber.

The new sawmill is one of the most
efficient and cutting-edge in the
Nordic countries.

o sooner had the Pfeifer Group acquired

the Finnish timber processor Polkky Oy in

January 2023 than it became clear that its
Kajaani site would need modernising from top
to bottom. The aim was to expand production
capacity significantly while also expanding the
Group’s market presence in Europe. “In building
our new sawmill in Kajaani, we’re investing for
the future,” says Michael Pfeifer, CEO of Pfeifer
Holding. “It combines highly automated technol-
ogy with sustainable construction and represents
an important milestone in delivering the Pfeifer
Group’s growth strategy.”

A shining example of modern timber construction
All manner of different products for timber con-
struction were used to build the hall, many of
which were made in house. Pélkky itself sup-
plied glued laminated timber (glulam) in small
cross-sections as well as various solid-timber
parts, while large custom components such
as props and beams were ordered in from
Versowood. A total of 970 m3? of Pfeifer cross-
laminated timber (CLT) was also installed. There
were a number of complex logistical challenges
to overcome. For example, the facade elements —
around 2,200 m?in size —were made in the mill in
Schlitz in the German state of Hesse, transported
to EcoTimber to be varnished and then sent on
to Kajaani. The timber structure was assembled
by the carpenters from MHB. Despite the short
lead time, everyone involved worked together
without a hitch.

As well as being kind on the environment, the
fully timber-built construction also represents ex-
cellent value for money. What is more, the whole
of the mill site was planned with an eye on safe-
ty, security and efficiency, with separate paths for
personnel and roads for vehicles.

High-quality wood, strong performance

At its Kajaani site, Polkky processes Nordic pine
and spruce, which is famous for its superb look and
high quality. The new, highly automated saw line
will now enable an annual capacity of 450,000 m3
of sawn timber. Some 100 staff ensure that ev-
erything runs smoothly on site. The investment is
part of the joint growth strategy being pursued by
Pfeifer and Polkky Oy, which is focusing on high-
er production capacity, greater added value and a
stronger international presence.
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Pfeifer’s new corporate film tells the story

of a company that grows along with nature.
We have been backing wood — the raw material
with a solid future —since 1948.

From a single sawmill in Tyrol to the industry
leader in Europe: our innovative strength, sense
of responsibility and clear vision mean that we
utilise 100 per cent of our wood.




Our greatest potential lies in
our customers

Alexander Kainer and Ingo Meitinger have shared responsibility for the operations
of the sales company Pfeifer Timber GmbH since 1January 2025. The two men have
many years’ experience and different areas of focus. In an interview, they discuss
their roles, their objectives and their vision for a future made of wood.

BIOGRAPHY

Ingo Meitinger has been part of the Pfeifer Group for

30 years. He spent a long time heading up the internal sales
team before assuming responsibility for the Formwork
division and, in 2023, being named an authorised signatory
for the company. His current role as Head of the Customer
Service Center (KSC) and Managing Director sees him in
charge of all sales processes.

Ingo Meitinger

TIMBER

MR MEITINGER, YOU’VE BEEN PART OF THE PFEIFER
GROUP FOR THREE DECADES NOW. HOW HAVE YOU
FOUND MOVING INTO A MANAGERIAL ROLE?

Ingo Meitinger: “The company means a great deal to
me, both professionally and personally. Over many
years, I've gained valuable experience and some
far-reaching insights from talking regularly with the
senior bosses. Knowing Oskar Pfeifer, who passed
away in 2025 aged 91, had a particularly profound im-
pact on me. This strong affinity and the knowledge
that I'm able to make a lasting contribution to the
company'’s continued development fill me with pride
and lend a deeper meaning to my work.

“I've been lucky enough to play an active role in help-
ing to shape numerous changes over the years. As
Managing Director, my responsibilities are now more
extensive, but it’s precisely this new perspective that
makes me excited. | want to use my experience, cou-
pled with innovative sales solutions and good staff
management, to further the development of Pfeifer’s
mission and culture and inject fresh momentum into
the team.”

MR KAINER, WHAT’S BEEN YOUR FOCUS AS YOU’VE
GOT UNDER WAY IN YOUR NEW POSITION?

Alexander Kainer: “I’'m focusing on the divisions and
on order management. One thing is clear to me, and
that’s that our greatest potential lies in our custom-
ers. We want to get even closer to them, understand
their needs better and make them propositions that
set us well apart from our competitors. Internation-
alisation has a vital role to play in this: we’ve got

markets such as the US, the UK and Asia particularly
in our sights. At the same time, we want to set up
processes internally to make the sales team more
efficient and act more like an advisor, and digitalisa-
tion is one way to achieve this.”

IN WHAT WAY IS DIGITALISATION SPEEDING UP
DEVELOPMENTS?

Kainer: “By freeing up space for other things: digital-
isation has given us more time for our customers and
allowed us to advise them more closely. The aim is to
turn the sales team from traditional sellers into gen-
uine partners, supported by clear digital workflows
in the background. That gives you efficiency but also
— and most importantly — a better customer expe-
rience. Order management also has a major role to
play in this context. We need to ensure we only take
on orders that make commercial sense —and | mean
across the board, in Austria, Germany, the Czech Re-
public and, in the future, Finland too. The aim is to
manage profitable orders efficiently and in line with
the ‘one-stop-shop’ principle.”

MR MEITINGER, WHAT CHANGES HAVE HAD
THE BIGGEST IMPACT FOR YOU OVER ALL THESE
YEARS?

Meitinger: “Advances in technology in particular —
from automation through to high-level data analy-
ses — have changed our work for good, allowing us
to ramp up efficiency and productivity considerably.
Expanding into international markets has been an-
other landmark achievement. Although it’s extended
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our reach enormously, it also brings the challenge of
adapting to different market requirements. Custom-
er service has also evolved, with today’s customers
expecting bespoke services and speedy responses.
And, last but not least, issues like sustainability and
staff development are now much more in the spot-
light than they used to be.”

WHERE DO YOU THINK THAT PFEIFER’S STRENGTHS
AS A PARTNER LIE NOWADAYS?

Kainer: “One clear advantage we have is our exten-
sive value chain, from the sawmill through to recy-
cling 100 per cent of our waste material. This lets us
position ourselves as a full-service provider on the
market. There are also a lot of synergy effects to be
had between products — think blocks and sawn tim-
ber, formwork panels and beams, or glulam with
three-layer panels. There’s undoubtedly untapped
potential for the sales team to provide certain cus-
tomers with an even more comprehensive service.
And our team is one of our biggest strengths. The ex-
perience and loyalty we have in sales is truly impres-
sive. And, last but not least, there’s our good reputa-
tion. Wherever my role takes me, | find that the name
of Pfeifer represents trust, quality and reliability.”

MR MEITINGER, WHAT ARE YOUR OBJECTIVES AS
MANAGING DIRECTOR?

Meitinger: “I'm focusing on several things. Top of
my list is customer satisfaction: we want to create
an exceptional customer experience. But staff de-
velopment is also important to me. If we support
and encourage talented individuals and foster an
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environment built on appreciation and motivation,
it’ll strengthen our entire organisation. Innovation,
growth and sustainability are other key objectives.
We need to put environmentally friendly practices
firmly in place and maintain the highest possible
ethical standards while increasing our efficiency and
profitability. The challenge lies in bringing about con-
tinuous optimisation without skimping on quality.”

LET’S FINISH BY LOOKING AHEAD: WHERE’S THE
FUTURE TAKING US?

Meitinger: “My time at Pfeifer has always been one
of ongoing development and new challenges. And I'll
keep on doing all | can to bring the company further
forward. Each of us knows their role, we complement
one another well, and we share the same desire to
strengthen the sales operation.”

Kainer: “Wood has a bright future. Even though the
construction industry is mired in stagnation at the
moment, the timber construction segment is hold-
ing steady or even growing in some parts, in terms of
both prices and volumes. And that’s just the begin-
ning. If we play to our strengths in an even more tar-
geted way, we’'ll be able to grow our sales activities
further on the international stage and expand our
market presence significantly. I'm optimistic about
the future.”

BIOGRAPHY

Alexander Kainer brought over 25 years’ experience in international
corporate development when he joined the Pfeifer Group. Having sat

on the Advisory Board since 2019, he was appointed Managing Director
within the Group four years later. He has been CEO of Pfeifer Timber since
early 2025 and CEO of Pélkky Oy since July of that year. His work focuses
on leading the divisions, managing the flows of orders into the plants to
optimise earnings and ensuring the coordination between the sales and
production teams that this requires.

Alexander Kainer
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Uelzen site boosted by new
sawmill and recycling plant for
waste wood

With two large-scale projects in
Uelzen, Pfeifer has expressed a clear
commitment to conserving even more
resources and supporting the circular
economy. The new waste wood
recycling plant and saw line form part
of a package of investments designed
to secure the long-term future of the
factory and develop it further.

aving always recycled 100 per cent of its wood

— a valuable raw material — Pfeifer has now

gone a step further in Uelzen. Opened in 2025,
the waste wood recycling plant turns local waste
wood into pressboard pallet blocks, thus increasing
the length of time timber products are keptin use and
harmful CO, is bound up in the wood. The new saw-
mill will also ensure a higher level of efficiency and
raw material yield. “The renovation work followed a
coherent plan for developing the site,” explains Clem-
ens Pfeifer, CTO of the Pfeifer Group. “Pfeifer is firmly
committed to Uelzen, and its waste wood plant and
new sawmill have put the site in the best possible po-
sition to face the future.”

TIMBER
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Recycling waste wood supports the circular economy
Housed in a striking building, Pfeifer’s waste wood
recycling plant on the newly expanded site premises
only processes materials in compliance with the Ger-
man Waste Wood Ordinance (Altholzverordnung, Al-
tholzV). The company even sends wooden pallets that
are beyond repair for recycling here in line with the
new EU Packaging and Packaging Waste Regulation
(PPWR). Deliveries are first given a visual inspection
and analysed in the laboratory to ensure consistently
high quality for the finished products. Foreign sub-
stances are weeded out in the cleaning tower and sent
for recycling. The freshly cleaned wood is shredded
and stored temporarily in silos before being turned
into uniform pressboard blocks. Instead of just using
by-products from sawn timber production as it used
to, Pfeifer now uses a mixture of new chips and pro-
cessed recycled wood, thus optimising its utilisation
of the raw material while reducing its dependence on
fresh wood.

Investing in modern sawing technology

Alongside its recycling project, Pfeifer has also been
modernising its log cutting operations in Uelzen, with
a powerful saw line replacing the previous system —
which had been over 30 years old — in the second half
of 2025. The investment was geared towards driving
down production costs, increasing yield by harnessing
state-of-the-art cutting technology, and making every
aspect of processing more efficient. The facility cuts
round timber from sustainably managed forests in the
Germanstates of Lower Saxony, Mecklenburg-Western
Pomerania, Brandenburg and Saxony-Anhalt to pro-
duce sawn timber and pallet blocks for the German
and international markets.

TIMBER

Keeping production going during modification work
After construction commenced in May 2024, the new
saw line was installed inside the existing sawmill hall,
which meant raising its roof by about two metres. In
an organisational tour de force, the new saw was in-
stalled without interrupting production operations.
Says plant manager Tobias Keller: “We’d like to thank
the project management team and everyone else who
gave their all during this intense time. We managed
to keep production going throughout despite all the
modifications that were being done — a fantastic
team effort!”

Clemens Pfeifer

© Florian Singer
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Pfeifer strengthens presence
in the UK market

As part of its international growth strategy, the Pfeifer Group is opening a sales
office with a warehouse in the United Kingdom. The newly established Pfeifer
Timber UK Ltd will supply both existing customers and new target groups more
quickly and efficiently — initially with high-quality sawn timber and planed
products from its Finnish subsidiary brand, Polkky.

TIMBER

Phil Marshall is Area Sales Director for Pfeifer’s new sales
company in the UK.

he new sales branch is conveniently located in

the county of Lincolnshire in eastern England

and expands the network of Pfeifer, the market
leader in Central Europe. "We are thus entering the
next strategic phase of our market development in
the United Kingdom," explains Michael Pfeifer, CEO of
the Pfeifer Group. “We are currently preparing a ware-
housing concept that will create a second sales chan-
nel — closer to our customers and with significantly
more flexibility in pricing and delivery times."

High-quality products from stock

The warehouse started operations in July 2025 and
will enable not only shorter delivery times but also
improved pricing and market penetration. The goal
is to reach new customer groups with Nordic and
Central European timber while simultaneously in-
creasing profitability. Alexander Kainer, CEO Pfeifer

Timber GmbH, emphasises: "With this project, we
are setting another milestone in the implementation
of our long-term UK strategy. This also includes our
membership in the industry association Timber De-
velopment UK."

Customer proximity as the key to market success

Phil Marshall, Area Sales Director of the new subsid-
iary, adds: "With the office in Lincolnshire and the
new local warehouse, we are closer to our customers
and can respond to their needs more quickly and flex-
ibly. This builds trust — and creates room for further
growth." Currently, the UK sales team consists of two
field sales representatives, with plans for further ex-
pansion in future. The project is being implemented
through close collaboration between various depart-
ments of the Pfeifer Group and Polkky — from IT and
logistics to legal and controlling.
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Further progress made in
successfully integrating Polkky

The Pfeifer Group is laying the foundations for a strong, united future through
investments, new management structures and a consistent internationalisation
strategy, and Polkky Oy has a key role to play in terms of growth, security of
supply and sustainable market opportunities.
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ne decisive step in the Group’s strategy was

the acquisition of Pélkky in January 2023.

Based in northern Finland, the company en-
joys a venerable tradition and brings many years of
experience, a strong market position and access to
sustainable sources of raw materials, especially in
the pine segment. Polkky also represents the ideal
complement to the Pfeifer Group’s product portfolio
as well as offering additional potential in further pro-
cessing. “Integrating Polkky will strengthen the Pfeif-
er Group over the long term with regard to both our
delivery capability and our strategic market position,”

explains Alexander Kainer, CEO of Polkky Oy and Pfeif-
er Timber GmbH. “With top products, a strong team
and the clout that comes from joining forces, we'’re
best placed to fully exploit the opportunities that the
global timber market is offering us.”

Investments and internationalisation

Over the past two years, Pfeifer has made targeted in-
vestments in its Finnish sites, including the sawmill at
Kajaani, increased drying capacity in Taivalkoski and
the roll-out of SAP. The Group is also pressing ahead
with its internationalisation efforts: demand in Japan
is well above forecast levels; a dedicated sales compa-
ny — Pfeifer Timber UK Ltd — with its own warehouse
has been opened in the UK; and regular deliveries to
the US began in the autumn.

“The focus for the coming months will be on mak-
ing Polkky an even more integral part of the Pfeifer
Group,” says Michael Pfeifer, CEO of the Pfeifer Group.
“Key measures include promoting local talent, culti-
vating new markets together, increasing production
output and bringing the SAP project to a successful
conclusion.”

Clear management and sales structures

The management structures have also been re-
vamped, with Polkky Oy’s CEO Alexander Kainer as-
suming responsibility for log purchasing, production
and logistics while CFO Andreas Schierle takes charge
of finance, controlling, HR and IT. Polkky Oy’s sales
team has also been integrated into Pfeifer Timber
GmbH in order to give sales, customer service and or-
der processing an even more efficient setup under Ka-
iner (CEO) and Ingo Meitinger (CFO). Thus the ground-
work has been laid for close coordination with the
Pfeifer Group, an even sharper customer focus and a
stronger market presence.

Achievements and ongoing developments

Some major progress has already been achieved
since the integration process started, with the sales
market and round timber supply enjoying a posi-
tive, stable trend up to the end of 2025. The plants
at Taivalkoski, Kuusamo and Kitka are on track with
their output, while that at Kajaani has resumed pro-
duction following a break for maintenance and has
produced some highly promising results. As one of
the most powerful, state-of-the-art sawmills in Fin-
land, the new mill is setting new standards and will
be able to produce 450,000 m3 of sawn timber a year
working at full capacity.

TIMBER



Focusing on
modern timber
construction

Making timber construction an
early part of the training given to
up-and-coming architects is key

to raising awareness amongst the
next generation of the challenges
and opportunities presented by this
sustainable construction method.

ood has long since proved itself the equal

of concrete and steel as a building mate-

rial. From apartment blocks to innovative
connection systems, the material impresses with its
sustainability, its high degree of stability and the va-
riety it affords designers. However, architecture de-
grees are often still dominated by traditional solid
construction. We need a complete rethink in order to
break down preconceptions and teach the benefits of
timber construction. Significant momentum for doing
just that is coming from the field of research: Anton
Kraler, Associate Professor for Timber Construction at
the University of Innsbruck, is particularly keen on —
and successful at — bridging the gap between theo-
ry and practice. Together with his team, for instance,
he has invented the double dovetail tenon, a patent-
ed connection system made from pure wood that is
strong and reversible — making it especially sustain-
able as well. “Research institutions have an important
part to play in really homing in on new issues that
are important for the future,” Kraler says. With this in
mind, the University of Innsbruck also has an accred-
ited testing and research centre for product approvals.
Many of the ideas developed in Innsbruck have made
the leap to practical application and are now well es-
tablished in the industry.

TIMBER

Learning with a practical bent -

right from day one

One particularly successful example of timber con-
struction training that meets today’s requirements is
the BIGWOOD project. It uses a digital planning tool,
highly realistic models and interactive workshops to
teach multi-storey timber construction to school-
children and students in a vivid and instructive way.
Developed as part of the Interreg Italy-Austria

cross-border cooperation together with the Universi-
ty of Innsbruck and other partners, the tool demon-
strates a range of timber superstructures that are
often used in practice and component connectors for
a six-storey timber structure that also meet sound-
proofing and fire protection requirements. This al-
lows aspiring architects and timber construction
specialists to better understand the unique charac-
teristics of the method and apply them themselves.

Associate Professor Anton Kraler, University of Innsbruck, Timber Construction Unit

Projects like BIGWOOD are combining education,
research and industry practice in exemplary fashion
and are illustrating how timber construction can be-
come part of a building culture that is fit for the fu-
ture — provided that it is taken seriously right from
school or university onwards.

The next generation of architects are already in the
starting blocks; now we need to give them the right
tools to do their job!

TIMBER
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Pfeifer’s new whitepaper shows how
wood as a building material has long since
evolved beyond traditional applications
and can now be found as a load-
bearing structure in multi-storey car
parks, as a hybrid solution in bridge
building or as an architectural
statement in lookout towers.




Wanted: good ideas for the
timber industry of tomorrow!

How can wood be used even more cleverly, sustainably and efficiently? This
was precisely the question tacked at the 2025 “Pfeifer Zukunftstage”, a two-day
innovation challenge that brings young talent together with Pfeifer staff.

or an impressive fourth time, the Zukunftstage

combined creativity and team spirit with a practi-

cal angle. This year’s event was entitled “Getting
more from wood — securing the future through re-
source efficiency”. For two days, the lecture hall build-
ing on FH Salzburg’s Kuchl campus was transformed
into an ideas hub where some 50 people — students
from Germany and Austria and employees from vari-
ous Pfeifer sites — formulated some new approaches
for making even better use of wood as a material for
the future. They were asked to come up with ideas
that saved material, made use of production waste,
extended a product’s useful life or paved the way for
completely new forms of use. The overarching aim
was to combine sustainability with value for money
using ideas that could genuinely be put into practice.

The place to be for timber fans

The Zukunftstage moved to Kuchl for the first time in
2025 — for good reason, as nowhere else boasts such
clear links between research, teaching, and expertise
in wood. The event opened with an inspirational key-
note speech by Dr Mark Schubert from the Swiss Fed-
eral Laboratories for Materials Science and Technolo-
gy (EMPA) entitled “The future of wood: using Al to
boost efficiency, sustainability and innovation in the
timber value chain”. After that, it was a question of
rolling up your sleeves and getting started. Working in
interdisciplinary teams, participants devised creative
solutions with the support of coaches from Pfeifer, ex-
perts from FH Salzburg and Dr Schubert himself.

One real highlight of the evening was a public panel
debate that bore the title “Wood. Knowledge. Impact
— how we can shape the future”. There was hardly a
spare seat to be had as Dr Schubert was joined by

TIMBER

Michael Pfeifer (CEO of the Pfeifer Group) and Profes-
sor Thomas Schnabel to discuss the future of wood as
a material, knowledge transfer between the worlds
of research, industry and education, and the shared
responsibility to ensure a resource-efficient future. It
proved a truly inspiring end to the first day and the
perfect way to segue into day two, which saw the
teams finalise their projects and present them to the
jury for assessment. This hinged on three factors:
clarity, practical relevance and degree of innovation.

Creative, practical, focused on the future

The tasks were deliberately chosen for their real-life
relevance, as they represented genuine challenges
drawn from the Pfeifer universe. The teams developed
ideas for using material more efficiently, transform-
ing production waste into high-quality products or
applying a “closed-loop” mindset in a consistent way.
Within the space of just 48 hours, they had produced
concepts with tangible added value, from the design
approach through to process optimisation. The blend
of wood technology, architecture, design and practi-
cal knowledge from Pfeifer unleashed a dynamic that
those in the room could almost feel. And the exchang-
es between the students and the experts showed that
experience plus fresh perspectives equals innovation
with real potential for the future.

Shaping the future together

“The Zukunftstage demonstrated in no uncertain
terms that mixing knowledge with courage and re-
sponsibility gets you innovation,” says Georg Ross-
mair, head of the Pfeifer Innovation Hub. “Co-creation,
highly practical work and interdisciplinary dialogue
produce solutions that can flow straight back into

the timber industry.” The positive feedback received
across the board from participants and partners will
spur the Pfeifer team on to take the ideas and find-
ings gathered at the event, develop them further and
use them as inspiration for new, creative solutions.




From an apprentice to an industr

expert or senior manager

Many employees at Pfeifer are busy writing success stories that began with an
apprenticeship and now see them holding a position of real responsibility. This is
made possible by a working environment that rewards people for taking the initia-
tive in line with the philosophy of “if you want to achieve more, we’ll give you the

opportunity to do just that”.

Apprentices at Pfeifer are given much more than a
sound grounding in the industry that will guarantee
them prospects for their entire career. This is because
the company places just as much value on its appren-
tices’ personal development, fostering their individu-
al talents and creating incentives for them to acquire
new skills. The organisational structure is deliberately
geared towards people taking responsibility and seiz-
ing the initiative. Young, talented individuals who are
highly dedicated are given ample scope to forge their
own path and make a career for themselves in line
with the company’s objectives.

Bespoke advanced training

Apprentices are given the opportunity to take spe-
cialist modules and gain additional skills in an ex-
tended teaching phase that forms part of their ac-
tual apprenticeship. And Pfeifer also offers a tailored
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advanced training programme for apprenticeship
graduates thatis aligned with their personal strengths,
their agreed objectives and targets and the company’s
own requirements. The programme covers everything
from traditional career milestones such as the master
craftsperson’s certificate (“Meisterbrief” in Germa-
ny and “Meisterausbildung” in Austria) to qualifying
as e.g. a technical business economist (“Technischer
Betriebswirt” in Germany) or business administrator
(“Fachwirt” in Germany) and obtaining additional
practical qualifications. This actively helps the appren-
tices to grow as both individuals and industry special-
ists by giving them financial support and scope to or-
ganise their own time.

Thus there are literally no limits to career progression
within the Group — from an apprentice’s very first
steps to taking a job as an international manager,
Pfeifer makes anything possible.

© Gerhard Berger

© Gerhard Berger (2), David Tichy
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Following completion of his electrical engineering
apprenticeship at Pfeifer, Roman Fliir went on to
obtain additional qualifications in metals on his own
initiative with the full support of the company. After
passing his master craftsperson’s examination in
mechatronics with flying colours, he had a successful
time working in this area, during which he was
involved in building the training workshop, amongst
other things. Roman Fliir now heads up the electrical
maintenance team in Imst and passes his knowledge
on to the next generation in his role as trainer.

“YOUNG, TALENTED INDIVIDUALS WITH THE
RIGHT MOTIVATION CAN EXPECT A SECURE,
FUTURE-PROOF JOB AT PFEIFER.”

Sarah Seelos, Head of Human Resources Development

Christian Siegl started out in 2000 with an industrial
engineering apprenticeship, which saw him based
initially in the workshop. Pfeifer helped him to train
as a foreman, technical business economist and rail
operations manager. After several years as Deputy
Head of Mechanical Engineering, he took charge of
technical purchasing in Unterbernbach and moved
to the Technical Purchasing department at Pfeifer
Holding GmbH in 2022.
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Agdta Karesovd started working at Pfeifer in
Chanovice while she was writing her bachelor’s
dissertation. She then embarked on a year-long
traineeship in various technical teams before
becoming technical assistant to the plant manager.
She is proof that combining university and industry
can open up a pathway to a successful career and
gives young talent a wide range of opportunities to
develop.
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WHAT DID YOU PARTICULARLY ENJOY DURING
YOUR APPRENTICESHIP?

Ilka Prahler: “The best thing was the variety in the
tasks | was given, which meant new challenges every
single day. My colleagues were — and still are — al-
ways friendly and happy to help, which is something
| greatly appreciate to this day. What | found partic-
ularly motivating was that | wasn’t just allowed to
watch from the sidelines — 1 could get stuck in myself
and take responsibility.”

WHICH DEPARTMENTS DID YOUR APPRENTICESHIP
TAKE YOU TO?

llka Prahler: “I started off in the admin team for fuel
purchasing before moving on to invoice processing,
round timber admin and dispatch. | had general ad-
min and PA duties throughout. | also had the oppor-
tunity to gain an insight into accounting at another
company in the same district as us.”

WHEN DID YOU QUALIFY AS A TRAINER?
Ilka Prahler: “I got my certificate, known as an ‘AdA-
Schein’, in December 2021 after completing a prepa-
ratory course the month before.”
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| was given the
chance to take
responsibility
myself

Ilka Prahler is a qualified industrial
manager in Uelzen and a trainer for office
managers and works in job preparation.
In a brief interview, she reflects on her

own apprenticeship at Pfeifer (2017-2020)

and the exciting time she had qualifying
as a trainer.

HOW MANY APPRENTICES ARE YOU LOOKING
AFTER AT THE MOMENT, AND HOW MANY HAVE
PASSED THROUGH YOUR HANDS SO FAR?

Ilka Prahler: “I’'ve currently got two apprentice office
managers, one in her first and the other in her third
year. Including those two, I've looked after five ap-
prentices to date.”

WHAT’S THE BEST BIT ABOUT BEING A TRAINER?
Ilka Prahler: “I enjoy accompanying my apprentices
on their journey, being a part of their development
and both encouraging and challenging them as indi-
viduals. | get motivation from seeing how they get
more self-confident and assured as time goes on.
And I’'m constantly learning too in my role as trainer
—each new intake brings fresh ideas with them.”

© Thorsten Hoppe

© Gerhard Berger

Facts

PROFESSIONS
TAUGHT TO APPRENTICES
IN AUSTRIA

Around 20 apprentices in Austria

METALS TECHNOLOGY
Specialising in the technology of
mechanical engineering
Duration: 3.5—4 years

ELECTRICAL ENGINEERING
Specialising in plant and industrial engineering
as well as automation and process control
engineering

Duration: 4 years

WOOD TECHNOLOGY
Specialising in sawing technology and
material production

Duration: 3—4 years

MECHATRONICS

Specialising in production technology
or automation technology

Duration: 3.5—4 years

INFORMATION TECHNOLOGY
Specialising in systems technology
Duration: 4 years

PROFESSIONS
TAUGHT TO APPRENTICES
IN GERMANY

Around 40 apprentices in Germany

INDUSTRIAL MECHANICS
Specialising in maintenance
Duration: 3.5 years

ELECTRONICS

Specialising in industrial, mechanical
and drive engineering

Duration: 3.5 years

WOODWORKING ENGINEERING
Specialising in sawmill technology
Duration: 3 years

OFFICE MANAGEMENT

Specialising in sales and marketing, order
management and coordination, purchasing
and logistics, and PA and administrative work

Duration: 3 years




_ :I'. #Nyrade fairs and events

Pfeifer will also be on show at the biggest trade
fairs and industry gatherings in 2026/2027.
P You can find the latest news
' i | about our events here:
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