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SITES

BILLION EUROS OF REVENUE

MILLION SOLID CUBIC METRES OF LOGS
CUT ANNUALLY

We connect people,
nature and technology.
For better wood solutions.

pfeifergroup.com



Pfeifer and wood: a combination that has
embodied quality and durability since 1948.
Both values have their origins in a culture of
innovation. Our need for development arises
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material wood. As a family business, we
offer the reliable framework to continuously
cultivate this passion.

Count on us!
Pfeifer, your reliable partner
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Managing directors of Pfeifer Holding GmbH
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The time
for leaving
development

to chanceiis
behind us

Michael Pfeifer, CEO of the
Pfeifer Group, uses the interview
to explain the difference that
Pfeifer’s corporate DNA makes

in a recession and where he sees
development opportunities for
the future.
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MR PFEIFER, YOUR SECTOR HAS HAD TO ENDURE
A CONSIDERABLE LEAN PERIOD AFTER YEARS OF
GROWTH. CAN YOU SEE LIGHT AT THE END OF THE
TUNNEL?

Michael Pfeifer: “It’s undisputed that the timber in-
dustry has faced major challenges over the last few
years. | think that you always have to keep one thing
in mind even in a difficult economic phase, in a re-
cession like this one: as a sector we have a promi-
sing future ahead of us. No-one is questioning the
validity of our products and our business model. On
the contrary: our raw materials are the basis for the
major transformation processes that society has to
go through to achieve a world with lower emissions.
Wood grows virtually on our doorstep. It is one of the
pillars of building sustainably and without harming
the climate. Pfeifer products will be in more demand
than ever in the future.”

YOU WERE RECENTLY CONFRONTED WITH REDUCED
SALES AND REAL COST EXPLOSIONS, HOWEVER.
Michael Pfeifer: “Massive cuts of the kind we re-
cently experienced have to be overcome first of all.
Pfeifer’s success was always founded in its ability to
produce rationally. We have perfected what we can
do and have never spread ourselves too thin with our
product range. This characteristic is in our corporate
DNA. In a declining economy, this is especially bene-
ficial for us. Although we’ve increased in size over
the last ten to twenty years, we’ve remained true to
one of Pfeifer’s core values — our traditionally strong
efficiency. From a certain size, the challenge lies in
preserving manoeuvrability and the ability to adapt
to a changing market environment. That is Pfeifer’s
constant task. Because of this, we’ve stayed focussed
on the essentials and have steered safely through the
choppy waters.”
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YOU ARE NOW ONE OF THE TOP 3 COMPANIES
IN THE EUROPEAN TIMBER INDUSTRY. GROWTH
OFTEN COMES AT THE COST OF EFFICIENCY AND
PROFITABILITY. HOW DO YOU PREVENT THAT
HAPPENING AT PFEIFER?

Michael Pfeifer: “We cannot stand still. At our size,
properly managed growth is what’s needed to pro-
duce cost-efficiently and remain competitive in the
market. The income this generates provides the inno-
vative strength we need to realise permanent change
successfully at all levels. In production especially we
must ensure efficiency. Thanks to intelligent training
and recruiting measures, we’re already exploiting the
opportunities of automation and artificial intelligen-
ce. That will become even more significant.”

AUTOMATION IS OFTEN EQUATED WITH THE LOSS
OF JOBS.

Michael Pfeifer: “We want to grow through automa-
tion. For a start, growth means creating new jobs.
But we do also have to automate as a result, because
we’re finding we can no longer get the staff for cer-
tain tasks. The innovation thus lies in countering the
lack of skilled and unskilled workers with the possibi-
lities of automation and digitalisation. This will make
us more efficient in some positions; that’s crucial.”

WHAT DOES THAT MEAN SPECIFICALLY?

Michael Pfeifer: “The patching station at our natural
wood panel factory in Imst offers a good example.
Knotholes have been fixed by hand here for many ye-
ars. This is now done automatically at a much lower
cost — also using Al. With our Innovation Hub, we’ve
established an in-house think-tank, which will con-
tinue to come up with development approaches like
this in future. The time for leaving development to
chance is behind us.”

LOGS REMAIN THE BIGGEST COST FACTOR IN YOUR
PRODUCTION, HOWEVER, AND ARE ALSO SUBJECT
TO SEVERE PRICE FLUCTUATIONS. HOW ARE YOU
TACKLING THIS?

Michael Pfeifer: “We’re taking advantage of develop-
ments in the field of automation here too; the tech-
nology is really very impressive now. Thin-cutting
saw blades, scanner technology and advanced net-
working of the systems within the plants facilitate
higher yields. With a cut of more than five million
solid cubic metres of logs a year, this makes a clear
difference. We’ve been reusing all the sawdust for a
long time, but our main goal is to generate added va-
lue from the timber product itself. We also rely on a
strong network with forest owners and transporters.
Smooth logistics is a key competitive factor with the
volumes we have to move.”

KEY PHRASE CLIMATE CHANGE: ONE OF THE BIG
CHALLENGES OF THE FUTURE WILL BE SECURING
ACCESS TO RAW MATERIALS. WHAT ELSE DO YOU
WANT TO DO IN THIS RESPECT?

Michael Pfeifer: “We’re striving for more internatio-
nalisation. The step towards Scandinavia with the
acquisition and integration of Polkky was significant
for us. It ensures access to a high-quality raw mate-
rial. We won’t be ignoring North America in future
either. There are major resources there. We also see
a lot of sales potential in North America. The US im-
ports around 33 million cubic metres of sawn wood.

At the moment, only three million cubic metres of
that comes from Europe, with 30 million cubic me-
tres coming from Canada. These volumes demonstra-
te the enormous opportunities.”

PFEIFER IS A THIRD-GENERATION FAMILY-RUN
COMPANY. DO YOU THINK THAT THIS SUCCESS MO-
DEL WILL ALSO WORK FOR THE COMPLEX REQUIRE-
MENTS OF THE FUTURE?

Michael Pfeifer: “Family companies are becoming
ever more important, especially in times of crisis. At
Pfeifer we think in terms of generations. The boards
of listed companies often only think in terms of one
contract extension to the next. But today we need a
long-term vision if we're to cope with the challenges
to come. A family company like Pfeifer stands for
long-term relationships and calculability. For em-
ployees and suppliers alike. Moreover, the clichéd
image of patriarchal structures in family-owned bus-
inesses is an outdated one. This change has already
been made. The next is already happening: the digi-
tal generation change. We have to exploit this poten-
tial and make the company accessible.”
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M Pfeifer cross laminated timber (CLT) played a crucial role in a Dutch residential
129 rental flats in

AI km aal N I_ Vroomshoop Groep B.V.
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project. 129 rental flats were built in cooperation with our customer De Groot

ABOUT THE PROJECT

The two five-storey buildings, whose highlights include

a captivating architectural design, form the Netherlands’
largest modular residential building of timber construction.

OUR ROLE

Pfeifer supplied the structural components for 260 modules
for the walls, ceilings and the roof in a mere five months of
just-in-time deliveries. We delivered a total of 18,600 m?

of cross laminated timber panels.

FACTS
Planning and architecture: finch buildings

Timber construction: Woonwaard

Customer: De Groot Vroomshoop Groep B.V.
Photographer: Kees Hummel
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Trendsetting wooden car park

A trendsetting wooden car park has been built in Wendlingen am Neckar.
The project combines high standards of design, user-friendliness, sustainability
and cost-effectiveness.
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ABOUT THE PROJECT

The five parking levels of the climate-neutral car park near
the station are each approx. 2,000 m? and can accommoda-
te 220 bikes and 40 bike boxes in addition to 349 cars. The
building is entirely constructed from wood aside from the
staircases and driving surfaces.

To maximise the building’s sustainability, the city is already
thinking about a future with fewer cars; the spacious par-
king floors are designed for conversion to residential and
commercial spaces.

OUR ROLE
Pfeifer supplied around 1,100 m3 of CLT for the build.

FACTS

Architect: herrmann+bosch architekten, Stuttgart
Planning: knippershelbig, Stuttgart

Timber construction: Pletschacher Holzbau, Dasing
Assembly: Holzbox, Gyhum-Hesedorf

Photos: Pfeifer Group

Visualisations: herrmann+bosch architekten, Stuttgart
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Fuchshofschule

ABOUT THE PROJECT

The three-storey primary school for around 600 pupils
stands on converted land and forms the vibrant heart of the
new “Fuchshof” residential area in Ludwigsburg. The mo-
dern timber building is a model for municipal construction
and modernisation projects, as it represents a new building
culture and helps to achieve climate protection goals.

AWARDS

Hugo Héring Award 2023

Timber Construction Prize Baden-Wiirttemberg 2024
Hugo Haring State Prize 2024

FACTS

Architect and planning: VON M GmbH

Timber construction: miillerblaustein HolzBauWerke GmbH
Photographer: Zooey Braun
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“Food Garden” new build in
the Main-Taunus-Zentrum (D)

The new Food Garden highlight at the heart of the shopping centre in
the Main-Taunus-Zentrum provides a high-quality and rich variety of food
options with five freestanding restaurants, covered and open terraces, green

outside spaces and ambitious architecture. Opening is planned for spring 2025.

TIMBER

ABOUT THE PROJECT

The new Food Garden covers an area of around 9,000 m?
with total rental space of 4,000 m? on the site of a former
department store.

OUR ROLE
Pfeifer has supplied approx. 1,500 m? of cross laminated
timber.

FACTS

Architect and planning: ECE Marketplace GmbH
Timber construction and assembly: Kai Laumann
Visualisations: ECE Marketplace GmbH




Duplexin
Karrosten (AT)

OUR ROLE

A total of 150 m3, i.e. 3 truckloads, of Pfeifer cross laminated
timber were brought to Karrésten. AT-Thurner handled the
assembly.

FACTS

Architect and planning: Patrick Weber

Timber construction and assembly: AT-Thurner Bau
Photographer: Hoch3 GmbH

Patrick Weber, Head of the CLT Customer Service Centre
at our headquarters in Imst, is a magnificent role model,
having of course built his new home with Pfeifer cross
laminated timber. The walls, ceilings and the roof were
built using Pfeifer cross laminated timber, as well as the
desk in his office.

TIMBER



Automation
is part of our
everyday life

In this interview, CTO Clemens Pfeifer
sheds light on the wide variety of
investment measures implemented
at the Pfeifer Group.

TIMBER

IN FOCUS: COMBINED HEAT AND POWER GENERATION
AND ENERGY MANAGEMENT SUPPORT UNIT

“Nothing works at Pfeifer without combined heat and
power generation,” emphasises CTO Clemens Pfeifer.

The company’s own power plants are vitally important.
Their process heat guarantees the drying stage and, by
extension, a smooth production process. Yiiksel Kodaman
manages the “Combined Heat and Power Generation and
Energy Management” support unit, which is responsible
for ensuring seamless operation. This specialised
department’s achievements are remarkable. Not a single
power plant in the Pfeifer Group runs for less than 8,000
hours per year — out of a possible total of 8,760 hours in
a calendar year. As an expert, Yiiksel Kodaman is highly
sought after throughout the Group. The energy specialist
draws his expertise from many years of in-depth data
analysis. “This support unit guarantees that we also
achieve significantly better results in terms of utilising
energy resources compared with our competitors,”
explains Clemens Pfeifer.
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MR PFEIFER, YOU RECENTLY COMPLETED A NUM-
BER OF MAJOR INVESTMENT PROJECTS. THE NEW
SAWMILL IN KAJAANI IN NORTHERN FINLAND AND
THE WASTE WOOD RECYCLING PLANT IN UELZEN,
LOWER SAXONY, WHICH WAS COMMISSIONED IN
MID-2024, PARTICULARLY STAND OUT IN TERMS OF
SCALE.

Clemens Pfeifer: “We want to significantly increase
our production volume in Kajaani. And | am certain
that we will succeed — after all, we have commissio-
ned one of the most efficient and modern sawmills
in Scandinavia. The annual output capacity is one
million solid cubic metres. Incidentally, the halls at
the Kajaani facilities were built using Pfeifer CLT. In
Uelzen, we gradually started processing waste wood
from summer 2024. The project was a little delayed,
but successful in the end. The facilities can process
144,000 tonnes of waste wood per year, which the-
refore makes a significant contribution to our sustai-
nability strategy.”

IN UELZEN, THERE ARE PLANS TO MODERNISE THE
SITE ALL-ROUND.

Clemens Pfeifer: “We are refurbishing the profile
chipping line, and work on the new sawn timber sor-
ting system and the new log yard will follow in 2025
and 2026. All the works are being completed along-
side on-going production. While this is a very chal-
lenging endeavour, we feel we are up to it. We have
already successfully undertaken a similar process in
Kundl. It’s wonderful to see how committed the em-
ployees in Uelzen are to achieving this complex task.”

WHAT EXPECTATIONS DO YOU HAVE OF THE LATEST
INVESTMENTS?

Clemens Pfeifer: “Each project is geared towards dif-
ferent objectives. In Uelzen, for example, everyone
involved in the project is going the extra mile for the
site since it will give them a clear competitive edge.
All of our different projects share a common objec-
tive: we want to become more efficient and more
productive. We are not satisfied by simply building
beautiful and modern facilities. Together with our
Operations Management support unit, which has
recently been taken over by Dominik Vogele, we are
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seeking to tap into the last few performance percen-
tages and cost advantages in all operational areas.
This also includes improving the quality of workpla-
ces and the working environment itself. Our next im-
mediate goal is to ensure the plants are utilised at
high capacity so that investments costing millions
can also bring the necessary economic return.”

IN ADDITION TO THE NEWLY CONSTRUCTED SAW-
MILL IN KAJAANI, YOU HAVE ALSO COMMISSIONED
THE SAWN TIMBER GRADING PLANT IN POLKKY
AND THE NEW PLANING MILL IN TAIVALKOSKI. IN
LIGHT OF THESE PROJECTS, HOW CAN YOU SUMMA-
RISE PFEIFER’S INITIAL INVOLVEMENT IN FINLAND?
Clemens Pfeifer: “Polkky is currently a major challen-
ge, and yet, if we look to the future, it also represents
a fantastic opportunity for the Pfeifer Group and is
therefore the perfect addition. There is only one word
I can use to describe our experience with the current
project team in Kajaani: outstanding. This team has
been recruited from several countries and has achie-
ved extraordinary things. All project parameters are
being met, both in terms of time and budget. At the
time, it was the largest single construction project
undertaken by the Group. The work was coordinated
by Sami Sjoblom and the Asset Management team at
Pfeifer Holding GmbH, as managed by René Svatek.
Christian Parzer, who contributed his extensive ex-
pertise, also provided substantial support. The work
undertaken by the parties involved must be praised
even more in light of the fact that the ongoing in-
vestment project had to be completely re-evaluated
around three months after it was taken over from the
previous owners. This period was very challenging
since everyone was under significant pressure. Those
responsible successfully overcame this challenge.”

THE PFEIFER GROUP’S SHIFT TOWARDS FINLAND
WAS PROMPTED BY CONSIDERATIONS REGARDING
THE LONG-TERM AVAILABILITY OF RAW MATERIAL
RESOURCES. WHAT EXPERIENCE HAVE YOU HAD SO
FAR IN THIS RESPECT?

Clemens Pfeifer: “Finland’s greatest asset is undoub-
tedly its wealth of raw materials in the form of huge
softwood forests, which in my view provide the best
quality raw material in the world. Our task is to ca-
refully utilise this precious gift from nature with the
best technology and a dedicated production unit. We
also take the same care at all other sites, such as in
Unterbernbach, which is also located at the heart of
a highly favoured raw-material area. Here, too, we

work with a great deal of sensitivity, mindful of the
value of this precious commodity. In general, we seek
to secure added value with our products, while also
making a fundamental contribution to sustainably
transforming the construction industry. We must
bear in mind that we are producing a building ma-
terial with a promising future based on a renewable
raw material and can therefore make a significant
difference. That is a worthwhile endeavour.”

WHAT INVESTMENTS DO YOU FORESEE BEING RE-
QUIRED AT THE SITES IN THE COMING YEARS TO
FULFIL THESE OBJECTIVES?

Clemens Pfeifer: “We are very well positioned thanks
to a consistent investment policy. In Lauterbach and
Schlitz, the investment and infrastructure measures
implemented in recent years are proving to be stable
and sustainable. The two sites are working together
in increasing harmony. The sawn timber from Lauter-
bach is processed into CLT in Schlitz, a mere 18 kilo-
metres away. Our initial sites in Imst and Kundl began
this policy of mutual utilisation and supply. We have
taken on this generational mission and continued to
perfect it to this day. As such, the technology used
in our glulam plant in Imst was modernised over ten
years ago, and we have subsequently continued to
modernise the natural and solid wood panel plant
with great success.

We will continue in this vein and forge ahead with
ongoing maintenance and further development
work to our production facilities.”

HOW SIGNIFICANT ARE ARTIFICIAL INTELLIGENCE
AND AUTOMATION IN THE TIMBER INDUSTRY?

Clemens Pfeifer: “As part of process optimisations, we
have long since integrated automated processes into
Production at many levels. And this includes using
technologies that fall under the umbrella term Al.

In reality, this is no longer unusual for us any more,
but rather part of our everyday life. Kundl, for exam-
ple, is reaping the rewards of investments made in re-
cent years, with significantly increased performance
levels thanks to high levels of automation. Glulam
production in Imst has been highly automated for se-
veral years. We have now completed similar develop-
ment work at the natural wood panel plant in Imst
— with remarkable results. In addition to increasing
efficiency and yield, we also attach great importance
to improving the quality of the working environment
— we owe that to our colleagues in Production.”

HOW RELEVANT ARE HUMANS IN AN INCREASING-
LY DIGITALISED PRODUCTION SPACE SHAPED BY
ROBOTICS?

Clemens Pfeifer: “People are crucial. Ultimately, it
is individuals who devise, control and monitor pro-
cesses. After all, people are largely responsible for
maintaining and servicing systems, as well as har-
monising their components. This is clearly illustra-
ted by our Group’s largest and most complex site in
Chanovice. Managed by Vlastimil Kuba, highly enga-
ged employees with many years of experience have
perfectly harmonised multidimensional processing
stages, thereby ensuring excellent results. Moreo-
ver, in Thranov, an equally dedicated team managed
by Vendula Kropackova successfully manufactures a
profitable product thanks to the possibilities affor-
ded by well-established infrastructure. Thranov de-
monstrates that it doesn’t always have to be high-
tech. The key is to adapt to the circumstances and to
lead and motivate a team well.”

TIMBER =E



Natural wood panel factory Imst:
Technology leap thanks to
full automation

Pfeifer has thoroughly modernised the Imst natural wood panel factory
over the last few years. Investment of around 18 million euros has
ensured clear gains in efficiency and raw material yield and maintained
the company’s competitiveness.

© Gerhard Berger

ABOUT THE MAN

Dietmar Seelos began his career at Pfeifer in 1986 as

a sawing technology apprentice in Imst. After several
management roles, including head of production at the
Imst sawmill from 1996 and technical manager of various
plants, in 2009 he took over as plant manager at the Imst
site. Since mid-May 2024, he has also been managing
director of the Schlitz site.

TIMBER



atural wood panels have been produced at

the Imst site since the 1980s. The factory has

been fully modernised since 2020 under the
leadership of site manager Dietmar Seelos, and the
entire production cycle has been brought up to the
state of the art. The goal was to automate all stages
in the best possible way. The multi-year investment
began in 2020/21 with the replacement of the middle
layer production. Replacement of the top layer pro-
duction followed in 2022/23. In 2024 Pfeifer took the
latest step to fully automated production by installing
a fully automated patching station for cosmetic im-
perfections like knotholes, resin galls, joints or cracks.
The investment programme also involved infrastruc-
ture adjustments. This included the necessary hall
extensions, replacing window surfaces, adapting fire
protection and replacing suction technology. The pro-

TIMBER

ject managers paid great attention to energy savings
during the planning phase. Heat recovery was added
to the suction system, for example, to minimise heat
loss from the hall heating.

Annual saving of 120 truckloads of sawn wood

In addition to a significant reduction in personnel, the
gradually modernised plant also delivers far higher
yield values. In terms of raw material use, converting
the separating technology for the layer preparation
from long-serving circular saws to the latest thin-
cutting band saw technology has produced an an-
nual raw material saving of 6,000 m3. “This equates
to around 120 truckloads of sawn wood that doesn’t
have to be delivered”, says site and project manager
Dietmar Seelos, explaining the impressive scaling
effects.
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Heavy manual tasks are completed automatically
Thanks to the high automation level, the heavy manu-
al tasks that used to be required, such as visual grading
of the top layers or laborious manual stacking of the
cut top layers, are now a thing of the past. The fully au-
tomated process has increased performance by more
than 20% for the whole factory.

The most recent investment was a milestone — repla-
cement of the manual cosmetic station with a fully
automated system. Equipped with the latest scanner
technology to detect imperfections on the boards, the
cosmetic finishing is now a fully automated process
of milling out and then filling by pouring. The per-
formance of the new system corresponds to about
8:1 compared to the conventionally used technology.
“This alone explains the value of the investment for
the overall flow of the factory”, says Seelos. Developing

TIMBER

and expanding occupational safety was another fixed
point in the planning and realisation of the individual
projects. All the investments resulted in an additional
increase in safety at the workstations.

Continuous operation despite refitting

Realising projects of this scale in existing plants brings
enormous challenges from the start. The goal was to
keep the factory operating as well as possible despi-
te the comprehensive interference with the existing
systems technology. This was more than successful
thanks to detailed planning and an extremely dedi-
cated project team. Furthermore, none of the defined
budgets were exceeded. “This demonstrates the excel-
lent cooperation of the entire project team. Thanks for
this are owed to all involved who have made this open-
heart surgery a success”, says Dietmar Seelos, praising
the dedication of his team.

TIMBER



Our employees’
know-how is key

Karsten Doppler, Group HR Manager at Pfeifer since October 2024, uses the
interview to discuss solutions for the shortage of skilled staff, digital innovations
and the future as an attractive production company.

ABOUT THE MAN

Before joining Pfeifer in October 2024,
Karsten Doppler was employed as
International Director HR & Organizational
Development at SOS Kinderdérfer
International. He has also gained extensive
experience in management positions

at Airbus and Roland Berger. The native
Bavarian lives in Munich and Imst.

MANY SECTORS ARE FACING MAJOR CHALLENGES
DUE TO A SHORTAGE OF SKILLED STAFF. WHAT ARE
YOUR FIRST IMPRESSIONS OF THIS IN THE TIMBER
INDUSTRY?

Karsten Doppler: “In my first few months at Pfeifer
it was important to me to talk to employees from
different roles and departments at the sites in Aus-
tria, Germany and the Czech Republic and to learn
from them. | have got to know very motivated and
committed employees, which is by no means a mat-
ter of course. The shortage of skilled staff, especially
in production, represents a major challenge for me.
| think increasing our own training of skilled staff
is one sustainable solution. To do this, it’s crucial
that we plan early enough when and where we’re
going to be lacking which skilled staff. At Pfeifer |
also think there is potential for training beyond our
actual needs to create a larger pool of capable em-
ployees. With a secure working environment, tar-
geted advanced training programmes and our posi-
tioning as a growing international company, Pfeifer
already has a lot to offer to be seen as an attractive
employer. To retain staff in the long term and remain
competitive, we have to keep developing ourselves
and work proactively on new measures.”

WHAT ADVANTAGES ARE OFFERED BY INTERNAL
TRAINING IN THE LONG TERM

Karsten Doppler: “Training is a central priority at
Pfeifer. On my site visits | was impressed by the high
quality and commitment behind apprentice training
operations. We can develop existing staff into specia-
lised skilled workers through targeted advanced de-
velopment and training options. They already know
our products, processes and corporate culture, which
increases their efficiency. Advanced training also of-
fers improved future prospects and strengthens loy-
alty to the company. Manager development is also
extremely important in fostering internal talent and
preparing purposefully for future tasks.”

KEYWORDS DIGITALISATION AND AUTOMATION:
TO WHAT EXTENT DO YOU SEE POTENTIAL HERE
FOR OPTIMISING HR STRATEGY AND WORK PRO-
CESSES?

Karsten Doppler: “Advanced technologies are un-
avoidable in making repetitive and demanding tasks

more efficient and in improving working conditions
— especially in production. Digitalisation has long
been standard in human resources too, such as in
administration or in the recruitment process. Impres-
sive innovations like the digital learning platform
“PfeiferLearn” and the “myPfeifer” app emphasise
the modernity of the company and facilitate the de-
velopment of our work processes.”

THE INDUSTRY IS IN A GLOBAL COMPETITION. WHAT
ROLE DOES HR STRATEGY PLAY HERE IN POSITIO-
NING THE COMPANY AS FUTURE-PROOF?

Karsten Doppler: “A successful HR strategy is always
oriented towards the corporate strategy. It’s crucial
to identify future skills and organise recruitment ac-
cordingly. The transfer of knowledge is also very re-
levant: the know-how of long-term employees has
to be secured before they retire. Apprentice training
and active talent management remains another key
to the future and a vital part of our HR development.”

WHAT DO YOU SEE AS THE BIGGEST CHALLENGES
THAT WILL AFFECT THE TIMBER INDUSTRY AND
PFEIFER SPECIFICALLY IN THE COMING YEARS?

Karsten Doppler: “Besides general challenges like
demographic change and legal conditions, we have
to position Pfeifer more strongly as an attractive pro-
duction company. Our appreciative corporate culture

and the experiences and knowledge of our long-term
employees play a crucial role here. We’re already on a
good path and I’'m delighted to play an active role in
shaping the future of the Pfeifer Group in my respon-
sibility as Head of HR for the Group.”



Changing logistics

Like many other sectors, the timber
industry is also facing considerable
logistical challenges — globally and
locally. Christof Bader, head of logistics
at the Pfeifer Group, outlines the most
pressing topics at the turn of the year
2024/25.

Cost increases

Increased energy prices and toll fees are placing a
heavy burden on the transport industry. Many trans-
port companies are not working profitably, which
leads to a reduction in fleets and thus to restricted
transport capacities.

Problems in infrastructure

Although the need for more bridges and rail lines is
clear, expansion is lagging. Bottlenecks and delays
slow down the transport of timber products, which
means that improvised solutions often have to be
found, causing additional costs.

Driver shortage

The ongoing driver shortage is exacerbating the situ-
ation. This development is not only continuing to res-
trict transport capacities, but is also presenting com-
panies with the challenge of implementing long-term
and sustainable logistics strategies.

ABOUT THE MAN

Christof Bader has been heading logistics for the entire
Pfeifer Group since June 2024. After training as a freight
forwarding agent and holding several positions in
logistics, the native of Tyrol completed studies in human
resource and organisational development alongside his
employment. Bader then worked as a managing director
for several large Austrian forwarding and transport
companies for many years at home and abroad. Most
recently, as managing director of a logistics consultancy
firm, he guided a variety of companies through setting up
new branches abroad. Christof Bader is married and has
four children.
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Under the leadership of Christof Bader, the Austrian team of the Pfeifer logistics
department will need to master these challenges with efficient processes and
innovative approaches, so as to ensure long-term success in timber logistics.

Sustainability and digitalisation

Thereis anincreasing focus on avoiding empty vehicle
kilometres and more sustainable production. By using
data analyses and optimised route planning, compa-
nies are not only able to save costs, but can also im-
prove their environmental impact.

Expansion of rail transport

The expansion of rail transport is a key element in the
Pfeifer Group’s logistics strategy. A container train has
been running successfully from the Lauterbach plant
to a number of Germany’s northern ports since 2023,
for example. This solution ensures a reliable connec-
tion to global markets. Some 42 containers are loaded
and shipped for global export almost weekly. Additio-
nally, Pfeifer is continually evaluating new intermodal
transports to expand transport capacities by rail even
further. Other solutions are being developed in close
cooperation with European partners to increase the
proportion of rail transports within the logistics chain.

Outlook for container logistics

The Finnish port of Oulo is an important hub for
the export of timber products. Franco Bohler, export
team leader at the Pfeifer Group, watches the trends
and challenges in maritime logistics very closely. He
rates the situation as stable by the end of 2024: “The-
re are sufficient containers and shipping space for all
destinations.” The ports on the USA’s east coast are a
concern due to tariff negotiations that may well lead
to strikes, delayed shipments and rising freight costs.
The region around the Red Sea is still looking unstable
as well. In terms of package freight, by contrast, the
situation does look more positive. “The connection to
the UK is running smoothly, and there are sufficient
capacities available for export to Egypt as soon as the
corresponding orders come in”, says Bohler. His pro-
gnosis for maritime logistics from Finland is positive
on the whole. Though he stresses: “For a successful
2025 it’s vital that the situation in the USA calms
down quickly.”
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We keep sawing at
-42 degrees Celsius

Jari Suominen, CEO of Polkky,
discussing in the interview the cultural
differences between Finland and
Central Europe, the beauty of Finnish
wood and the strategic goals of the
northernmost member of the

Pfeifer Group.

ABOUT THE MAN: JARI SUOMINEN

Polkky CEO Jari Suominen spent his childhood 150 km east
of Helsinki and encountered the timber industry at an early
age. After studying finance, he held positions in many areas
of responsibility at Stora Enso: from finance and controlling
to the paper industry, sawmill management and leadership
roles in timber construction. He worked for many years

in Germany, before his career ultimately brought him to
Vienna. The timber industry expert, who speaks fluent
German, explains that he learnt the saw industry in
Austria. Before moving to Polkky, the enthusiastic cyclist,
hunter and skier held a position in Finland in which he was
responsible for 4,000 employees. Suominen is married

and is a father to four children. He lives with his family in
Helsinki.
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YOU HAVE SPENT MANY YEARS OF YOUR WORKING
LIFE IN FINLAND, GERMANY AND AUSTRIA. HOW
MUCH INTERCULTURAL MANAGEMENT IS NEEDED
TO HARMONISE SCANDINAVIAN CORPORATE CUL-
TURE WITH THAT OF A CENTRAL EUROPEAN COM-
PANY?

Jari Suominen: “Above all, you shouldn’t be scared
of differences in culture and mentality. On the con-
trary, anyone actively dealing with them knows the
strengths and added value they can bring. It’s crucial
to recognise and respect these differences. | believe
Polkky and Pfeifer are on a good path. Though I'd
caution against thinking this process is complete just
yet. It will take years before we have a clear unders-
tanding of each other. But the task of cultural rappro-
chement will probably never be completely finished.”

WHAT DO YOU SEE AS THE BIGGEST DIFFERENCES
BETWEEN FINLAND AND THE GERMAN-SPEAKING
REGION IN TERMS OF COMPANY ORGANISATION?
Jari Suominen: “The cultures and the understanding
of values are similar in many respects. | see differen-
ces in particular in how decision-making processes
work. In Nordic countries there are far more discus-
sions before decisions are made and they are made
by larger groups. Of course, this takes longer. In dif-
ficult situations especially the process can drag on.
The positive side: when things are put into practice,
everyone is motivated and determined about the
task. Implementation goes faster.”

COMMUNICATION USUALLY INVOLVES MAIJOR
STUMBLING BLOCKS.

Jari Suominen: “If an email comes from Austria and |
read it with my Austrian-German eyes, all the state-
ments are completely clear. If | consider it with my
Nordic eyes, the messages are somewhat more ambi-
guous. | don’t think email is an effective tool. That’s
why | always encourage people to pick up the phone
and talk to each other directly.”
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WHAT CAN THE TWO CULTURAL REGIONS LEARN
FROM EACH OTHER?

Jari Suominen: “I've spent half my working life in
Central Europe, so | may no longer be entirely objec-
tive. But we could be faster at coming to a decision
in the north. However: no longer discussing things
and hardly involving people in decisions would be
too extreme; that would undermine motivation. By
contrast, it would do Central Europe good to involve
people more during the early stages of decisions and
to gain their support for a thing in the process. The-
re is definitely one thing to be learnt from the Finns:
in Germany people complain that you can’t saw well
in the cold during winter. In northern Finland full
production happily keeps going even at -42 degrees
Celsius.”

WITH THIS STEP TOWARDS FINLAND, PFEIFER HAS
SECURED ACCESS TO A HIGH-QUALITY RAW MA-
TERIAL RESOURCE. WHAT ESSENTIALLY DISTINGU-
ISHES “FINNISH TIMBER” FROM THAT GROWN IN
MORE SOUTHERLY LATITUDES?

Jari Suominen: “Timber quality also varies within Fin-
land. I'm talking about northern Finnish quality. Our
trees grow slowly; they’re shorter and smaller, but
their wood is beautiful. Our pines and spruces are
particularly attractive.

So we need a business model in which the surface
quality and visual quality of the timber are critical.
When you’re talking about Finnish timber, you also
have to consider the purchasing. This works comple-
tely differently in Finland compared to Central Euro-
pe: we not only order a set amount, but also acquire
the right to use standing timber. We then use the
qualities relevant for us, while managing the forest
for maximum sustainability, which is typical for Fin-
land. The concept of intermediaries organising this
process is unheard of in Finland. We work directly
with forest owners. Contact with them is therefore
important.”

THE MARKET CONDITIONS HAVE CAUSED MAJOR
CHALLENGES FOR THE TIMBER INDUSTRY RECENT-
LY. HOW ARE THINGS GOING?

Jari Suominen: “The situation is challenging, espe-
cially in Finland. We export 70%, but Finland is our
largest single market. Construction activity has de-
clined sharply here due to the war in Ukraine. Young
families’ optimism for the future has been damaged
and this, combined with the high interest rate level,
has resulted in unfavourable conditions. In 2024 the
number of new builds in my home country was the
lowest in Europe. In the construction industry there
are differing views on how soon we’ll see a recovery.
The outlook is positive in the long term. The market
wants to build more with timber, specifically on large
buildings and projects in the public sector.”

BESIDES THE ECONOMIC DOWNTURN, PRICES IN
THE LOG MARKET ARE PARTICULARLY HIGH IN FIN-
LAND. WHY DOES FINNISH WOOD COST SO MUCH
MORE?

Jari Suominen: “Northern Finland has timber reser-
ves that allow for commercial use when managed
sustainably and that have facilitated investments,
such as the recent increase from the pulp industry.
Prices are high because of this. | hope that raw ma-
terial prices will have dropped back down again from
Summer 2025.”

THERE ARE MAIJOR INVESTMENT PROGRAMMES
UNDERWAY AT YOUR KAJAANI AND TAIVALKOSKI
SITES. WHAT DO YOU SEE AS THE KEY TASKS IN MA-
NAGING THESE INVESTMENTS AND THE COMPANY
AS A WHOLE TO ENSURE SUCCESS?

Jari Suominen: “Growth is one of the fundamental
cornerstones of our strategy. We're planning to dou-
ble our capacities for sawn wood. At the same time,
we want to continue with the internationalisation of
our markets and move from focusing on quantity to
added value. To achieve this, we’ve established new
business units for pricing and product management.
We must move closer to our customers, but also to fo-
rest owners. That’s why we’ve set up new purchasing
teams and defined new purchasing areas. For suc-
cessful operation of our new, modern facilities, what
we need above all are good, competent employees,
from the plants right through to sales. By merging
with Pfeifer, we can profit in this regard from the ex-
traordinarily high expertise in the Pfeifer Group. That
will certainly help Pélkky to progress.”

TIMBER 39



. ......._..
R, i T
... .r_._- ..__.v.___..__...... rpr.“_ H.Hmh-.

ek b el

'411.

TIMBER

. .
L (isja181ws wepy) 320351 ©
3 ok s -

”. a ..1 . - ; e iy
. . L3 - uw
e, ¥ R -%
s kL - L et g




New sales
manager for
Switzerland

Philipp Schranz has been the Pfeifer
Group’s sales manager for the Swiss
market since 1January 2025.

his was a change of generation for the turn of

the year 2024/25. After almost five decades of

successful service, Peter Amann’s time as sales
representative of the Pfeifer Group has come to an
end. Peter Amann has been looking after internatio-
nal markets and customers in this role since 1976, in-
cluding those in Switzerland for many years. “We owe
Peter Amann the most enormous thanks. He has deci-
sively represented our company in Switzerland in par-
ticular and made a huge contribution to the success
of the Pfeifer Group in this market. We are delighted
that in Philipp Schranz we can entrust a successor
predestined for this task”, declares Michael Pfeifer,
CEO of the Pfeifer Group.

Corporate and industry expert

Philipp Schranz brings vital industry expertise. The Ty-
rol native knows the operational facets of the compa-
ny inside out. After apprenticing at his parents’ saw-
mill, Schranz moved to production at Pfeifer 18 years
ago, where he soon progressed to production mana-
ger. He finally moved to sales 12 years ago. As regional
sales manager for Austria and South Tyrol, he advised
on all issues relating to the product groups of sawn
wood, timber construction and formwork. He’ll conti-
nue to cover this area of responsibility in addition to
his new duties in Switzerland. He is supported by the
sales team of Phillip Pohl, Beate Gabl and Stefan Hel-
bock. “I'm thrilled to be taking on this new role. Swit-
zerland is an exciting market with huge potential and
is tremendously important for our company”, says
Philipp Schranz.
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MARKET PORTRAIT: SWITZERLAND

The Swiss have the highest per capita consumption of
formwork and three-layer panels in Pfeifer’s sales statistics.
This makes the Swiss market just as important as Germany.
As the biggest producer nearby, Pfeifer already knew

how to exploit this potential to the full in the past. The
typical Pfeifer service quality was and is always shaped by

high logistical strength due to proximity to the Austrian
production locations. The natural wood panel factory in
Imst, for example, was essentially set up to meet Swiss
demand. “We guarantee high response speed, flexibility
and individual support. Customers in our neighbouring
country to the west really appreciate that”, says Swiss sales
manager Philipp Schranz.

TIMBER



Striking 14413
right balance

Enabling its staff to juggle their home
and work commitments is very im-
portant to Pfeifer as a family-friendly
employer. This allows its 2,600 em-
ployees to pursue successful careers
while maintaining a healthy work/life
balance.

Did you know that the Pfeifer Group was set up by a
woman? In 1948, Barbara Pfeifer laid the foundations
for what is now a global company with her little saw-
mill in the town of Imst. These days, the timber indus-
try is not quite so male-dominated as it was in the
20th century. Nearly 20 per cent of Pfeifer's employees
are female, rising to almost half in the administra-
tion team. The growing percentage of women in the
workforce and the changing roles played by fathers
within the family unit are also increasing demand for
family-friendly working time models, and Pfeifer is re-
sponding to this trend in society by introducing flexib-
le working hours in its production and administration
teams. Female staff in particular appreciate being able
to balance work and family commitments without sa-
crificing career opportunities. Pfeifer gives its part-ti-
me employees exactly the same development oppor-
tunities as their full-time counterparts and is meeting
the evolving needs of families through schemes such
as flexible working hours, combining parental leave
and part-time work, the option to work from home
and fair company agreements.

a449 TIMBER

N\UDESCHER ,
€

(‘ogé
e(

\

W
Y
2Swy ] pasoo‘

A chartered accountant, she has been at Pfeifer

since 1995. She resumed her career in September
2008 following the birth of her son and two years
on maternity leave. What she appreciates above all
else about working for Pfeifer are its flexible working
time models and the fact that the company has been
family-owned for three generations.

After qualifying as an office administrator and
hairdresser respectively and having their children,
Julia Walch and Sandra Stricker joined Pfeifer at the
same time in November 2015. The pair have worked
as menders in the formwork panel factory ever since
and, in particular, value the good work/life balance
that they can enjoy thanks to mother-friendly
working hours.

Alexander Sedlak has been helping to shape the
evolution of organisation and process and project
management at the company since 2018. Being

able to take both standard parental leave and the
“Papamonat” — an extra month of unpaid leave —
enabled him to throw himself into the rich and varied
world of family life and actively embrace his new role
as a father.

© Pfeifer Holding, Gerhard Berger

Why work at Pfeifer?

Our corporate culture fosters diversity, appreciation and a positive
working environment. Values such as dedication, respect and
fairness shape how we as an employer see ourselves.

Pfeifer regularly scores top marks in employer attrac-
tiveness studies thanks to targeted quality manage-
ment work on its recruitment and employer branding
efforts. Accolades such as the Deloitte “Best Managed
Company Award” in 2023, the title of “Tyrol’s Top Em-
ployer 2024” and being named a “Popular Company
for Apprenticeships in Austria 2023/24” confirm that
the firm’s strategy is the right one. “Pfeifer’s positive
image and the seals of quality it has been awarded
spur us on to improve the high levels of satisfaction
amongst our staff even further,” says Glinther Jaritz,
Head of HR for Austria.

A COMPANY LIKE A FAMILY

Despite being a global player that employs 2,600 staff
across 13 sites, Pfeifer has retained an organisational
structure that makes it feel more like a family. Besi-
des jobs fit for the future, therefore, the company —a
wholly family-owned business now in the hands of
its third generation — also provides an environment
in which its most important assets, i.e. its employees,
can grow and develop as individuals.

They can enjoy a climate of trust and transparency,
regardless of their job title. Staff are encouraged to
take the initiative and rewarded for putting in a good
performance, and everyone shows loyalty to everyone
else.

A WORKPLACE FIT FOR THE MODERN AGE

High levels of investment mean that the company’s
factories and machinery are always state of the art,
with occupational safety and compliance with the
law and internal standards taking top priority. At the
same time, administrative staff also enjoy a modern
working environment kitted out with top-quality fa-
cilities and equipment.

ONBOARDING AND CONTINUING PROFESSIONAL
DEVELOPMENT

Efforts to foster staff loyalty begin right from day
one, with a comprehensive onboarding process that
ensures new team members fit right into their wor-
king environment. Various continuing professional
development programmes and opportunities, inclu-
ding internal training sessions, external courses and
specific support for apprentices at vocational college,
help employees to advance their careers within the
company.

EXTENSIVE BENEFITS

As well as above-average pay, Pfeifer also offers nu-
merous perks including staff discounts at local part-
ners such as gyms, hairdressers and ski resorts plus
exclusive corporate benefits when shopping online. A
bike leasing scheme allows employees to lease their
dream bike on preferential terms, while a large fleet
of electric vehicles and charging stations at every site
promote e-mobility. Company events such as sports
programmes, company runs, Christmas parties, public
viewings and many more help to strengthen team spi-
rit. In addition, a generous employee recommendati-
on scheme rewards anyone who successfully recruits
someone they know to a job at Pfeifer.

A CULTURE OF INNOVATION

Pfeifer promotes a lively culture of innovation and
an active approach to ideas management that lets
all staff share their suggestions. The best idea from
across all the sites is chosen annually, with the winner
given the trophy to display proudly until the following
year. The winning idea from 2023, which came from
Uelzen, is now doing much to ensure resources are
used more efficiently.
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Trade fairs
and events

Pfeifer will also be on show at the biggest
trade fairs and industry gatherings in 2025/2026.
You can find the latest news about our events here:

www.pfeifergroup.com/en/news-room/events-and-fairs

Inquiry Product portfolio
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