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IPFEIFER

CODE OF CONDUCT

of the Pfeifer Group

Preamble

Dynamism has been a defining feature of Pfeifer
since the company was first established. The small
sawmill set up by Barbara Pfeiferin Imstin 1948 has
developed into the Pfeifer Group, which now ope-
rates globally. Today, the Pfeifer Group has around
2,600 employees across 13 sites in four countries,
and exports its products to over 90 countries.
Since it was established, the Pfeifer Group has been
guided by a corporate culture of integrity, sustaina-
bility and innovation. The focus on treating people,
resources and differing views with respect, regard-
less of hierarchy, function or background, characte-
rizes the Pfeifer Group’s approach. These values are
not merely guidelines - they form the foundation
of our actions.

We aim to promote a corporate culture in which all
employees are able to develop their full potential
and in which the core values of the Pfeifer Group
are embraced consistently. Our goal is not only
to adhere to sustainability standards, but also to
ensure that responsible action forms the basis of
our long-term growth and our independence. This
Code of Conduct sets out our core values and de-
fines ethical standards which apply to our day-to-
day activities and support our decision-making in
our everyday working lives.
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1. Objective and scope

The Pfeifer Group is one of the most competitive
companies in the European timber industry, as well
as one of the most long-standing. The main focus is
the industrial processing of softwood. The quality
of our products and our reliability in business me-
ans the Pfeifer Group has an excellent reputation.
This trust is strengthened on an ongoing basis
through responsible actions. All employees and
business partners (in particular contractors, sup-
pliers and partners) contribute to ensuring that
integrity, sustainability, respect and innovation are
practised in our day-to-day interactions within the
company - and are also observed in our dealings
with third parties and external stakeholders.

The Code of Conduct is a guideline supporting re-
sponsible, legally sound and fair conduct. It serves
as a reference and guide for decision-making at all
levels and actively defines the fundamental princi-
ples underpinning our conduct.

This Code of Conduct applies to all areas, branches
and companies of the Pfeifer Group, as well as to
those companies over which the Group has signi-
ficant influence. We encourage all companies in
which we hold a minority interest to comply with
our Code of Conduct This Code of Conduct is ul-
timately binding on all employees and managers.



The Pfeifer Group expects contractors, suppliers,
partners and other external stakeholders to be
aware of, to respect and to comply with the core va-
lues set out in the Code of Conduct. This includes,
in particular, compliance with relevant legal requi-
rements and with accepted international standards
and regulatory guidelines throughout the entire
supply chain.

2. Core values and expecta-
tions relating to conduct

a) Integrity

As an internationally active, family-oriented busi-
ness, integrity forms the foundation of our actions
and our long-term relationships. The Pfeifer Group
stands for reliability, trustworthiness in business
and responsible decision-making — regardless of
market or region. The principle here is that eco-
nomic success and responsible conduct are not in
conflict, but instead are dependent on each other.
Our actions are consistent with applicable legal
requirements, internal guidelines and our ethical
principles. Decisions should be made — where
meaningful and possible - in accordance with the
“double check principle” to enhance transparency
and traceability.

The Pfeifer Group expects all employees and busi-
ness partners to take responsibility and address
potential risks or misconduct at an early stage. Ma-
nagers have a key part to play in this as role models.

b) Sustainability

Within its area of activity, the Pfeifer Group takes re-
sponsibility for the environment, society and future
generations. We consider environmental and social
impacts in our decision-making, demonstrating
our respect for society. Particular importance is at-
tached to the responsible use of natural resources
and to minimizing environmental impacts throug-
hout the entire supply chain. The Pfeifer Group
pursues its sustainability activities in a systematic
and structured way. Relevant measures and initia-
tives are documented, regularly reviewed and as-
sessed in terms of their implementation. The Pfeifer
Group uses appropriate systems and processes for
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this purpose in order to make progress transpa-
rent and to ensure continuous improvement. The
Group calls on its partners for support in achieving
the sustainability goals. Sustainability is therefore
not anisolated objective, but an integral part of our
operational and strategic decision-making.

c) Respect

For the Pfeifer Group, respect means valuing each
other and engaging with one another with open-
ness and fairness. It shapes our day-to-day actions
and affects all areas of the company - from team-
work to our dealings with customers, suppliers and
business partners.

We promote a working environment characterized
by mutual trust, honest communication, apprecia-
tion and treating each other with respect.

This respect also extends to the responsible use of
resources and the protection of our environment as
the basis for a sustainable future.

d) Innovation for the future

Innovation is a key factor in the sustainable growth
of the Pfeifer Group and in its long-term competiti-
veness. The Pfeifer Group therefore regards innova-
tion as a continuous process ranging from techno-
logical progress to the improvement of products,
services and internal processes.

We are guided by the changing requirements of
our customers and business partners. We develop
solutions which create long-term added value by
means of close collaboration, market monitoring
and an openness to new ideas.

The Pfeifer Group’s employees are a key element
in this innovation process. Independent thinking,
continuous learning and actively helping to shape
the future of the company are specifically encoura-
ged in all areas of the business.

3. Ethical business practices

a) Compliant and responsible actions

The Pfeifer Group places importance on consistent
compliance with legal requirements and internal
standards and on integrating these responsibly
into business processes. This also includes com-
pliance with relevant international standards and



taking into account requirements throughout the
entire value chain.

b) Anti-corruption and bribery

The Pfeifer Group follows a zero-tolerance policy re-
garding corruption and bribery. Business decisions
are made solely on the basis of objective criteria.
All forms of payments for facilitating or enabling a
transaction are prohibited. Benefits such as gifts,
invitations or other advantages are permitted only
to the extent that they are reasonable, transparent
and in line with customary business practices. The
double-check principle supports transparency in
decision-making. Notwithstanding the above, all
employees and business partners are encouraged
to address and report potential misconduct.

Gifts to government agencies or other officials are
not permitted under any circumstances.

¢) Antitrust law/competition

The Pfeifer Group is committed to transparent and
fair competition. Collusion regarding prices, mar-
kets, customers or the sharing of competitively
sensitive information is prohibited.

d) Export controls/sanctions

The Pfeifer Group complies with applicable export
control, embargo and sanctions regulations. Deli-
veries to high-risk regions and to high-risk business
partners involve a detailed review in accordance
with our internal processes.

e) Money laundering prevention

The Pfeifer Group does not tolerate money launde-
ring or the financing of terrorism in any form. Su-
spicious transactions, unusual payment structures
or indications that assets may be of illegal origin
must be reported. We ensure our business relation-
ships are clear and transparent by means of appro-
priate due diligence checks.

f) Conflicts of interest

Conflicts of interest may arise if personal interests
conflict or could conflict with the company’s in-
terests. The Pfeifer Group is focused on identifying
such situations at an early stage and dealing with
them responsibly.
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Business decisions must always be taken - in com-
pliance with legal requirements - in the best inter-
ests of the company and must not be influenced
by personal advantage or personal relationships.
Potential or existing conflicts of interest must be
disclosed and made transparent.

g) Protection of company property

Company resources must be used with care and
must be protected from damage of any kind. This
includes preventing destruction, misuse, theft or
unauthorized access. Business secrets and sensitive
company information must be treated as confiden-
tial and must not be disclosed without authoriza-
tion or used for personal purposes.

h) Protection of intellectual property

The Pfeifer Group respects intellectual property
as an expression of creativity and entrepreneurial
achievement. The company’s patents, trademarks,
copyrights and other intellectual property must be
protected and may not be used without authoriza-
tion.

We also ensure that we do not infringe the rights
of third parties and do not accept the use of third-
party intellectual property rights without the ap-
propriate authorization.

i) Sponsorship and donations

The Pfeifer Group is involved in sponsorship and
charitable giving at a community and regional le-
vel. This involvement is conducted transparently
and in line with our company values.

j) Product compliance

The Pfeifer Group is focussed on ensuring its pro-
ducts meet high quality and safety standards and
comply with applicable national and international
regulations. We are guided by the relevant norms,
standards and certifications in our development,
manufacturing and distribution processes.

k) Artificial intelligence

We use artificial intelligence in a targeted and re-
sponsible manner to support and develop our
work processes. Our aim is to use Al-based applica-
tions in accordance with our corporate values, the



applicable legal requirements and the principles of
fairness, transparency and data protection. Al is a
tool and not a decision-maker. Any form of misuse
of Al - in particular for the purposes of deception,
manipulation, unauthorized data processing or to
circumvent internal controls — is prohibited.

I) Data protection and confidentiality

The protection of personal data and confidential
information is a high priority for the Pfeifer Group.
All employees are required to process personal
data solely for the intended purpose, lawfully and
in compliance with applicable data privacy laws, in
particular the General Data Protection Regulation
(GDPR) and other applicable national data protecti-
on regulations. Access to sensitive information is li-
mited to authorized individuals. Responsible hand-
ling of data also includes the secure use of digital
systems and protection against cyber risks.

The Pfeifer Group takes appropriate technical and
organizational measures in order to protect data
against unauthorized access, loss or misuse. Should
a data breach occur despite our comprehensive se-
curity measures, this must be reported immediately
to the Data Protection Coordinator or the Data Pro-
tection Officer at datenschutz@pfeifergroup.com.
The Pfeifer Group also expects its business part-
ners, suppliers and other third parties to use all in-
formation entrusted to them in the course of the
business relationship with care, discretion, and in a
legally compliant manner.

4. Social responsibility and
human rights

The long-term success of the Pfeifer Group is de-
pendent on employees being healthy and being
treated fairly. We therefore protect their rights and
comply with the principles of the UN Global Com-
pact and the International Labour Organization.

a) Respect for human rights

The Pfeifer Group respects internationally recogni-
zed human rights and expects the same of its busi-
ness partners. Forced labour, child labour and all
forms of modern slavery are strictly prohibited and
will not be tolerated.
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b) Prohibition of child labour

The Pfeifer Group rejects all forms of child labour
and does not tolerate it within its own business or
in its supply chain. We adhere consistently to inter-
nationally accepted standards for the protection of
children, and in particular to the relevant conventi-
ons of the International Labour Organization (ILO).
The minimum age for employment is determined
by the legal requirements which apply in each case
in the relevant location. The protection of children
from economic exploitation is a non-negotiable
commitment.

c) Diversity and inclusion

The Pfeifer Group promotes a working environ-
ment characterized by respect, appreciation and
equality of opportunity. Diversity is a strength and
a key contributing factor to innovation and busi-
ness success over the long term. We are aware that
our sites are rooted in different cultural and regio-
nal contexts. This diversity of perspectives and ex-
periences forms part of our identity as a company.
Discrimination, harassment or placing others at a
disadvantage due to gender, age, origin, religion,
world view, disability, sexual orientation or ot-
her personal characteristics will not be tolerated.
Everyone is responsible for working together in a
respectful manner; misconduct shall not be tolera-
ted.

d) Personnel development

The Pfeifer Group’s employees are a key factor in its
success. Employee development is therefore a high
priority.

The Pfeifer Group supports professional and per-
sonal development via specific training and con-
tinuing education measures. Particularly worth
noting are the wide range of continuing education
opportunities available to all employees as part
of our digital learning platform “Pfeifer-Learn’, our
talent programmes and the successful trainee and
apprentice training which is being established for
many years. In training programmes over several
days, managers learn to understand the role model
element of the function they perform, they learn
to communicate openly and respectfully, to foster
an appropriate leadership culture and to make re-
sponsible decisions.



e) Health and safety in the workplace

The Pfeifer Group will not tolerate the consumpti-
on of alcohol or use of illegal drugs in the workpla-
ce. Employees must perform their activities safely,
responsibly and while fully fit for work at all times.
Working under the influence of alcohol or drugs is
strictly prohibited.

f) Occupational health and safety

The health and safety of our employees is our top
priority. A safe working environment is a requi-
rement for ensuring long-term business success
and is the responsibility of everyone. This includes
consistently following safety regulations, the man-
datory wearing of personal protective equipment
provided and the reporting without delay of acci-
dents, near misses and potential hazards. Only in
this way can risks be identified at an early stage and
avoided. Managers have a specific responsibility in
this respect. They ensure safe working conditions,
lead by example and promote safety-conscious
conduct in their day-to-day work.

The health and safety of employees are key aspects
of the Pfeifer Group’s day-to-day operations. We
attach great importance to working conditions
which minimize risks and promote a safe and healt-
hy working environment.

The Pfeifer Group supports measures to prevent
accidents at work and to promote health. All em-
ployees are expected to report potential hazards
and to act in an attentive and responsible manner.

g) Fair working conditions

The Pfeifer Group is committed to fair working con-
ditions and regards compliance with working time,
compensation and worker participation regulati-
ons, as well as participating in works councils and
unions, as a key expression of its values with regard
to all employees.

5. Sustainability and the
environment

a) Climate-friendly value creation
Sustainability shapes the corporate development
of the Pfeifer Group and forms the foundation for
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long-term growth. As a family-oriented company,
our decisions are guided by a cross-generational
perspective, and we combine growth with respon-
sibility. The goal is to gradually reduce the carbon
footprint, to use resources efficiently and continu-
ously improve processes.

b) Development of the circular economy

The Pfeifer Group promotes the responsible and
efficient use of resources throughout the entire
wood processing value chain. The goal is to use
wood as a raw material as completely as possible,
to further utilize by-products in a meaningful way
and to reduce waste. Optimized processes and the
use of modern technologies enable us to continu-
ously increase our resource efficiency and keep the
precious raw material of wood in circulation for as
long as possible.

¢) Biodiversity and use of resources

The Pfeifer Group is focussed on sustainable and
traceable procurement of its raw materials. The
protection of biodiversity and the careful use of na-
tural resources are key concerns for us.

6. Compliance and
consequences

a) Training and building awareness

The Pfeifer Group promotes understanding of
this Code of Conduct using regular training ses-
sions and specific measures for raising awareness.
Among other things, the digital learning platform
“Pfeifer-Learn” is used for this purpose. It gives em-
ployees access to relevant content and continuing
education opportunities in various languages.
Managers have a specific responsibility for ensu-
ring that their teams are familiar with the content
of this code, understand it and use it as a guide in
their daily work. Managers serve as role models in
this respect.

b) Reporting of misconduct and whistleblowing

The Pfeifer Group is keen to learn of any misconduct
or violations of the Code of Conduct. Information
and suspected cases can be reported confidenti-



ally, and also anonymously, via internal reporting
channels.

The Pfeifer Group protects individuals who report
misconduct or violations. Those who provide infor-
mation honestly and in the belief that a problem
actually exists are acting in good faith — regardless
of whether the suspicion is later confirmed. Such
individuals should not fear negative consequences
of any kind. Measures such as termination, discrimi-
nation or other retaliatory actions in response to a
report made in good faith are not permitted.

¢) Disciplinary measures and consequences

The Pfeifer Group has a zero-tolerance policy. Viola-
tions such as fraud and corruption are consistently
prosecuted. Measures are taken following careful
review and in accordance with the severity of the
violation in each case. This can result in immediate
dismissal and legal consequences for employees
and managers. If contractors, suppliers, partners
and other stakeholders fail to comply with the core
values of the Pfeifer Group, this may result in the
termination of the contract.

7. Contact and support

The Pfeifer Group encourages an open, respectful
and transparent working environment in which
employees and business partners can address
questions or concerns. Everyone is encouraged to
speak up as soon as possible if they feel uneasy ab-
out or regarding potential violations. The goal is to
find solutions and reinforce responsible conduct.
All queries and reports are treated confidentially.

If there are any questions, uncertainties or doubts
about how to interpret or apply this Code of Con-
duct, employees should first discuss these with
their manager or the works council. If this is unable
to resolve any unanswered points, please contact
the Legal and Compliance Department. For reports
where direct communication is not possible or rea-
sonable, as well as in cases of suspected violations,
the whistleblower channel is also available (https://
www.pfeifergroup.com/de/servicenavigation/
whistleblowing/).

Imst, July 2026

Michael Pfeifer, CEO
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Glnther Binder, CFO
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Clemens Pfeifer, CTO

Managing Directors of Pfeifer Holding GmbH
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